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Batley Multi Academy Trust

Meeting of Batley Grammar School’s Local Governing Board meeting
held in the Library at Batley Grammar School on

Wednesday 4 December 2024 at 5:30pm

Batley Grammar School
Meeting of: Full LGB
Date and time: | Wednesday 4 December 2024, 5:30pm
Location: Batley Grammar School
Alistair Hartley (Governor)
Jonathan Kidd (Governor)
Present: Aadil Laher (Governor)
' Oliver Tiplady (Governor)
Mike Cook (Governor)
Helene Ghosh (Governor)
Apologies: Fozia Riaz (Governor)
pologies: Ebrahim Sulemen (Governor)
Consent to Apologies from Fozia Riaz and Ebrahim Suleman were accepted, with
absence: consent.
John Hughes (Headteacher)
Others in Rebecca Jamieson (Deputy Headteacher)
attendance: Tracey Logan (Deputy Headteacher)
' Ryan White (Head of Primary Phase)
Elaine Milligan (Governance Professional)
Any three of the Governors of the
. Quorum
Quorum: LGB, or, where greater, one third of met: Yes
the total Governors of the LGB '
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Part A

Item

Minutes

Action

Welcome and Introductions

The Chair opened the meeting at 5:30pm and thanked everyone for
attending.

A warm welcome was extended to Allison Simpson, Chief Financial
Officer (CFO), who had joined the meeting (online) at the request of
the LGB to provide a finance update.

Apologies for absence, consent, declarations of interest and

2. AOB

Apologies had been received from Fozia Riaz and Ebrahim Suleman,
with consent. Paul Bevington, School Finance and Business Manager,
had also been due to join online but had given his apologies. There
were no declarations of interest and the meeting was quorate. No items
were raised under AOB.
It was agreed to table the Finance Update as the next agenda item to
allow the CFO to leave the meeting once they had provided their
update.

6. Finance Update

The new Finance Snapshot report (October 2024), agreed by Trustees
and Headteachers, had been shared with governors prior to the
meeting and Allison Simpson, Chief Financial Officer, referred to the
document when providing her report.

The CFO provided an update on the recent changes made to the Trust
financial systems which had resulted in greater transparency across the
Trust, more streamlined administration leading to a repurpose of time
for financial leads and anticipated greater accuracy in future
forecasting.

It was explained that the finance snapshot report provided headline
figures at a glance and in a format recommended by the recent NGA
Governance review. A brief update was provided on income and costs
up to August 2024. Income was up by £400,000 against the £6.6m
forecast, but staffing costs, premises costs and supply and services
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costs were all higher than forecast. The confirmed reserves for 2023/24
were £863,000.

Q: How does that align with the Reserves policy?

A: At Trust level a reserve of 5-10% should be to be maintained, the
school reserve is at a higher level than that.

The CFO explained that the reserve policy applied at Trust level rather
than at school level. The Trust’s aim was to consider the best use of
funding across the whole Trust to support the day to day delivery of the
Trust’s charitable objectives.

Q: Can you reassure governors that there is no appetite for reserve
pooling?

A: No, I can’t give that assurance. The Trust overall has positive
reserves. Some individual Trust schools have a positive reserve, but
that is not the case for all the Trust schools.

Q: For those schools in a deficit position will funds have to be taken
from the Trust reserve pot?

A: New funding from the SCA will be allocated according to need and
this is specifically matched to the criteria for the SCA funding. The
outlook for all schools is challenging. BGS is the only school with offline
reserves (ie. funding from other sources).

Q: What is the forecast for those schools that tend to make a surplus?

A: The year ahead looks more challenging for all schools due to the pay
awards and increased NI payments. Your year to date budget analysis
shows income is a little low and staffing slightly higher than forecast,
but there is no real concern up to the end of October. Reforecast
in-year surplus is £100Kk.

Q: What is the Trust approach to funding National Insurance costs?

A: A new model used provides calculations at an individual level so all
costs can be seen. We have not been advised by government if any of
the additional cost will be funded and this has not been factored into
the reforecast (RF1). The additional annualised cost for BGS is in
excess of £100k.
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Governors discussed the implications for the budget. The Headteacher
advised that the current financial climate had presented an opportunity
to consider staffing structures, ways to generate more income from
facilities and to explore additional grant funding available.

Governors agreed that it was important to consider staffing costs since
they represented the highest budget cost. It was noted that in the
previous financial year staffing represented below 70% of revenue
spend and for the current year to date 75.6%. It was confirmed by the
CFO that these figures were relatively low compared to the DfE target
of 80% (based on an average school).

Governors pointed out that quality of provision should be considered
alongside staffing costs (eg. experienced leaders and staff). Governors
agreed that they would not wish to see good performance impacted by
any reduction in staff budgets.

The CFO noted that the Trust Finance team would continue to identify
other areas where costs may be reduced across the Trust through
economies of scale, including supply staff costs and other costs.

Q: How do we know we are getting value for money following the top
slice increase from 3% to 7%?

A: The cost of operating the Central Team services was never covered
by the initial 3% being charged. This has not changed since the
inception of the Trust. BGHS retained the reserve but the Trust finances
were not as transparent as they could be historically. It has been
agreed that the top slice will be reviewed bi annually as it is not
intended that the Central Team should generate a surplus. The Central
Team budget needs to be well managed to ensure a balanced budget in
line with all Trust schools. The Trust Offer document outlines in full the
services schools receive for their top slice.

Governors questioned why the 7% figure had been set to include the
Primary phase when the other primary schools’ top slice was set at
4.5%.The majority of BGS are secondary phase learners.

It was explained that three different models had been presented to
Headteachers and that all Heads had agreed this was the simplest and
fairest option considering that all the schools within the Trust have a
different composition. The CFO highlighted that given the support time
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provided by the Trust team to BGS over recent months, the actual cost
to school would be in the region of 10%.

There were no further questions.

The Chair thanked the CFO for joining the meeting and answering
governor questions. The CFO left the meeting at 6:20pm.

Governors continued to discuss the top slice funding model and their
concerns over the additional cost to the primary phase and potential
financial shortfalls for all schools. Governors agreed that the Trust may
face challenges when considering future growth, if they were to stay
true to their vision of being ‘the Trust at the heart of the Batley
community”.

3. Representation

An update was provided on current governor vacancies and governor
terms of office.

Governors noted a pen portrait received from a prospective co-opted
governor. It was confirmed that there was no vacancy under that
representation at present. However, Governors agreed to invite the
prospective governor to observe the next LGB, in view of their specific
interest shown in the school.

Action: Prospective governor to be invited to attend the next LGB Governance
meeting as an observer. Professional

Action: Headteacher to liaise with the Governance team to appoint to Headteacher
current vacancies for 2 staff governors and 1 parent governor.

4, Minutes of the last meeting

The minutes of the last meeting held on 25 September 2024 were
agreed as a true and accurate record.

5. Matters arising from the minutes

All matters arising had been resolved or included on the meeting’s
agenda for further discussion.

7. CSP Sub committee feedback
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The Chair of the CSP sub committee reported on a very positive
meeting held. Minutes of the meeting are available to view in the
relevant meeting folder.

The report included updates on:

positive behaviour and attendance data

high numbers of disadvantaged learners and EAL learners

improvements in Y6 and KS4 assessment data

improvements to TLV programme, consistent across phases

SEF - honest evaluation of strengths

SIP - ambitious goals, matched to SEF evaluation

SEND - temporary postholder made dramatic improvements in

provision, recognised by Ofsted

Safeguarding - better staffed and continuing to improve

e Governors had asked questions about the need for external
validation (which has now happened).

The Chair of the CSP sub committee was thanked for a succinct report.

8. Headteacher’s Report

The Headteacher provided a verbal update on the recent Ofsted
inspection. This was a graded inspection over two days.

The Headteacher thanked the LGB for their constant support and
contribution to ensure leaders were able to be confident and reassured
during the inspection process.

9. | Organisational Culture

The Edurio staff survey was an anonymous survey completed by staff
at all levels within the Trust. This provided benchmarks across the Trust
and nationally. The results were explained and discussed briefly. It was
noted that the staff had been going through the move to extending the
school year at the time of the survey. It was noted that the Ofsted staff
survey painted a much more positive picture, with the inspector
commenting that it had been one of the most positive he had seen. A
governor suggested a post Ofsted survey might be a useful indicator of
staff morale. Action: Headteacher to consider. Headteacher

Global Equality Collective staff survey is being completed by staff
colleagues. This will be a phased approach and further information will
follow in due course.
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Supply costs were a concern across the Trust. Heads had discussed
ways to reduce these at their last meeting and project work was
underway to find a more cost effective way to cover supply costs across
the Trust.

10.

Operations Update

The Site Projects report and Statutory Compliance report had been
shared with governors prior to the meeting. The Headteacher talked
through the reports and noted the following points:

e Talks ongoing between COO and Football Foundation re 3G pitch
e Trust wide Lettings Policy adopted
e H&S - reportable accident (RIDDOR) noted

11.

Trust Update

The BGS and Trust Autumn Overview 2024 had been shared in the
governor drive. Updated termly, it provided a snapshot of Trust
communications and collaborations between the school and the Trust,
and gave governors a greater understanding of the Trust offer and the
many ways that the Trust provided support to the school.

12,

Governance and Compliance

e Governor Visits
Visits made to school since the last meeting were noted.
Governors recent school visit updates were available in the
governance folder

e Governor Training
It was confirmed that all governors present had completed the
statutory safeguarding and child protection training.

Governors were invited to attend the Critical Friend Training. The
final session was due to take place on Monday 9 December,
5:30pm - 7:00pm at the Trust Development Centre

Action: Governors to confirm attendance at the training by
emailing Laura Bland on

governance.professional@batleymat.co.uk

Safer Recruitment Training - this was available via the link below

Governors
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for any governor who had put their name forward to be part of a
recruitment panel

| ./ /trainina/di safer- : :

Action: Governors to forward their certificate to the Governance
Professional on completion of the safer recruitment training.

e Skills Audit Analysis
The results from the governor skills audit had been shared for
each individual LGB, as previously requested by the LGBs.
Governors noted the results in relation to their board’s particular
strengths and areas for development.

Governors

13.

Upcoming events (school and Trust wide)

Governors were advised of upcoming events to note in their diaries for
the spring term.

e BGHS Batley Breakfast - Tuesday 14 January 2025, 8:00am -
9:30am

e Chair and Vice Chair Meeting - Thursday 6 February 2025,
6:00pm - 7:30pm

14.

AOB

Governors asked to place on record their thanks for the support they
had received from the CEO during the recent inspection.

The Headteacher echoed this and agreed that the support from the
CEO and the Trust central team had been second-to-none.

15.

Agenda, minutes and related papers

It was determined that some part of item 8 be excluded from the
copy of the minutes that are available at the school. This information
is withheld in accordance with the Freedom of Information Act.

Nothing further was discussed and the meeting closed at 7:40 pm.

17.

Next Meetings

Next CSP meeting: Wednesday 5 February 2025
Next LGB meeting: Wednesday 26 February 2025



https://www.nga.org.uk/training/directory/safer-recruitment/

