
Batley Multi Academy Trust
Meeting of Batley Grammar School’s Local Governing Board meeting

held in the Library at Batley Grammar School on
Wednesday 12 June 2024 at 6:30pm

Batley Grammar School

Meeting of: Full LGB

Date and time: Wednesday 12 June 2024, 6:30pm

Location: Batley Grammar School

Present:

Alistair Hartley (Chair of Governors)
Jonathan Kidd (Vice Chair of Governors)
Aadil Laher (Governor)
Oliver Tiplady (Governor)
Helene Ghosh (Governor)

Apologies:

Sam Vickers (Trust CEO)
Ebrahim Sulemen (Governor)
Mike Cook (Governor)
Fozia Riaz (Parent Governor to observe)

Consent to
absence:

Apologies from Sam Vickers (CEO), Ebrahim Suleman (Governor)
and Mike Cook (Governor) and Fozia Riaz (Parent Governor,
observing) were accepted, with consent.

Others in
attendance:

John Hughes (Headteacher)
Tracey Logan (Deputy Headteacher, Personal Development & Culture)
Jane Jackson (Head of Primary Phase)
Ryan White (Deputy Head of Primary Phase)
Paul Bevington (Finance and Business Manager)
Elaine Milligan (Governance Professional)

Quorum:
Any three of the Governors of the
LGB, or, where greater, one third of
the total Governors of the LGB

Quorum
met:

Yes
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Item Minutes Action

1. Welcome

The Chair welcomed everyone to the meeting, which opened at 6:35pm.

2. Apologies for absence, consent, and declarations of interest

Apologies had been received from Sam Vickers, Trust CEO, and
governors Ebrahim Suleman, Mike Cook and Fozia Riaz (observing), with
consent.

3. Representation

The Chair confirmed the appointment of a parent governor, Fozia Riaz,
who due to the short notice had been unable to attend and had given
apologies. A pen portrait had been shared with governors previously.
Governors agreed that they would be a great addition to the Board.

4. Minutes of the last meeting

The minutes of the last meeting (17 April 2024) were accepted as a true
and accurate record.

5. Matters arising from the minutes

There were no outstanding matters arising.

6. CSP Sub-committee feedback

The acting Chair of the CSP sub-committee (AL) reported back to
governors with the following points noted from their meeting:

● Safeguarding - no issues. Governors were pleased to see the value
added to the capacity of the school with the appointment of the
safeguarding officer.

● SEND - some children with significant needs. Attainment was in
line with NA. PA rates good, data positive in all areas.

● Attainment - Governors raised concerns about a widening gap.
Data appeared to be weaker than the previous year. Adaptive
strategies had been put in place to raise standards. This was being
monitored going forward.
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● KS3 impact - exams were in progress. Positive trends seen in Y8
with a question around HA learners. Y11 data looked slightly more
negative than last year. Appropriate provision was having an
impact on those learners attending. Governors were satisfied that
the school has identified areas for improvement and this would
lead to a positive impact in outcomes.

● Curriculum - work was continuing to develop the curriculum. MFL
was an area of concern as seen across schools nationally.

● Behaviour and Attitudes - governors had scrutinised the behaviour
data and identified truancy as an area of concern. A recent reset
of behaviour points had seen a massive reduction in issues and a
positive change in behaviour. Governors were pleased to see that
the school had analysed and responded to the data quickly.

Q: With regard to safeguarding, why has there been such an increase in
the number of blocked website uses?

A: A block has recently been added to prevent the use of youtube and
other social media sites which may have impacted on the rise in figures
reporting. It was noted that a similar increase had been seen across all
Trust schools.

The Chair thanked the Chair of the CSP for a comprehensive report.
Action: CSP meeting minutes to be shared with governors along with Full
LGB minutes

Governor Visit (MC and OT)
OT reported on a recent visit to assess the effectiveness of behaviour and
attitudes. The full report was included in the governor folder. The
following salient points were noted:

● The reset to zero for behaviour was having an immediate impact.
Pupil view was that school was stricter but learners were positive
about the changes.

● Y8 PP learners interviewed were able to articulate about lesson
structure, were positive about learning and the good level of
challenge.

● Book scrutiny - standard of presentation not always followed.
● Varying levels of engagement in lessons - practical subjects (food,

drama, music) enthusiastic and very positive learners. Passive
engagement seen by a small but significant minority in some
lessons.

Governance
Professional
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● PLC - strong provision was benefiting the learners. Focused,
targeted interventions being provided for learners who would
struggle in mainstream.

● Level of support from TAs was good with positive impacts seen.
● Closer links between PLC and Hub were being well facilitated by

leaders.

Governors were pleased to note the significant investment in the food
resource (previously underused) was now being fully utilised to good
effect with clear benefits for PP learners.

The Chair thanked MC and OT for conducting the visit and the school for
accommodating them.

7. FSP Sub committee feedback

A summary of the Finance, Site and Premises Sub committee meeting
was provided by the FSP Chair.

Budget
The five year forecast presented showed a significant in-year surplus for
2024-25 and a small projected surplus for 2025-26. Beyond that, deficits
predicted for Y3-5 were less certain based on current figures available. It
was noted that a £631k carry forward was available for major capital
projects only.

The budgets had been recently restructured following an increase in top
slice to the Trust central team. The increase from a flat 3% to 4.5% for
primary and 7% for Secondary had been agreed at Headteacher
meetings. An explanation was provided on how the funding levels were
arrived at.

Governors considered the equity of cost for BGS as a through school, the
short notice in advising of the cost increase and how often this cost
would be reviewed. The additional cost had been factored into the budget
from 2024-25 and governors recognised that the central team services
cost increase was linked to presenting the true operating costs for each
school.

Action: Chair to share comments raised at Chair and Vice Chair meeting
and to report back at next meeting.

Action: Headteacher to raise at next Headteacher meeting.

Chair of
Governors

Headteacher
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It was confirmed that the 2024-5 budget brought before the full LGB had
been approved by the FSP sub-committee.

Health and Safety
Noticeably more accidents had been recorded due to a change in the
reporting system. There were no significant injuries noted and governors
had no concerns about the increase in reported injuries due to their
minor nature.

Premises
A small change noted to the major capital projects already approved by
governors, with reference to the access control panels, had not resulted
in any additional cost.

People and Talent
The Headteacher had reported on a number of teacher resignations
offered close to the deadline of 31 May. This had implications for future
recruitment from September.

The number of vacancies and subject areas were discussed. It was noted
that recruitment of maths teachers was particularly challenging.
Language and Maths teachers had been advertised, with a SENDCo role
to be advertised shortly. The Director of Learning for English role was to
be covered internally in the short term.

Admissions
Reception class has two places available (with no waiting list at present)
and it was expected these would be filled by September.

The Chair thanked the Chair for his summary of the FSP Sub-committee
meeting.

8. Headteacher’s Report

The report had been shared with governors before the meeting. The
Headteacher provided a further update on items reported on.

● Marking and feedback - area for future focus to support teachers
in meeting teacher standards.

● Staff attendance - previously an area of concern, was now at a
reasonable level. A robust, but fair process was being followed to
manage attendance with support provided by the People and
Talent team.
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● Pupil attendance - above national average, with PA well below NA.
● Parental engagement - strong attendance at parents evening,

especially amongst parents of PP learners.
● Stronger Together - the last parent forum is 24 June. Engagement

has dropped over this academic year. Assistant Head new role to
liaise with Y7 parents/carers to develop greater parental
engagement.

● Consultation opened to consider increase in teaching days from
180 to 190 from September 2025, to bring in line with statutory
guidance and all Trust schools. It was noted that this had been
costed into future budgets.

● Vision and values - to be reviewed with all stakeholders. Will
consult with governors going forward.

● SIP and SEF - due to be reviewed for the year end.
● Attainment measures will be used to assess KS4 outcomes as no

progress data available (after Covid).
● Widely Important Goals (WIG) - focus on disadvantaged learners

to close gaps and develop greater inclusivity.
● Bullying - a trust wide approach to anti bullying will be adopted

under safeguarding.
● Combined Cadet Force (CCF) - a feasibility study is underway to

see if this can be expanded across trust schools.

The Chair noted that the new parent governor may be able to offer
support with promotion of Stronger Together.

Action: SIP to be shared with governors in September Headteacher

9. Compliance and Governance

THe Headteacher reported on a major review of policies underway.
Relevant staff were currently working on policies which would be shared
with governors for comment and approval following the full review.

10. Trust Update

Governors were reminded about the governance questionnaire shared in
the recent Great Governance newsletter. This was an opportunity for
governors to share their views about governance key issues for the
governance team to develop and address.
Action: Governors requested to complete governance questionnaire
here if they had not already done so.

Governors
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11. Governor Training and Development

See agenda item 6 for details of a recent governor visit.

12. AOB

The Chair shared the sad news that Professor Double’s wife had recently
passed away. Sincere condolences had been passed on to Professor
Double on behalf of the Board. John is now a Member at the Trust, he
had previously been a long serving member of the school’s LGB. The
Chair of the Board and Headteacher had attended the funeral.

The Chair wished good luck and good health for the future to Jane
Jackson, retiring Head of Primary phase and thanked her for her valuable
contribution to the school.

13. Agenda, minutes and related papers

It was determined that no part of the minutes be excluded from the copy
that is available at the school.

Nothing further was discussed and the meeting closed at 8:00pm.

14. Next Meetings

To be advised.
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