
Batley Multi Academy Trust
Meeting of Batley Grammar School’s Local Governing Board meeting

held in the Library at Batley Grammar School on
Wednesday 15 November 2023 at 6:30pm

Batley Grammar School

Meeting of: Full LGB

Date and time: Wednesday 15 November 2023, 6:30pm

Location: Batley Grammar School

Present:

Alistair Hartley (Chair of Governors)
Jonathan Kidd (Vice Chair of Governors)
Aadil Laher (Governor)
Oliver Tiplady (Governor)

Apologies:
Mike Cook
Helene Ghosh
Ebrahim Suleman

Consent to
absence:

Apologies were accepted, with consent.

Others in
attendance:

John Hughes (Headteacher)
Rebecca Jamieson (Deputy Headteacher)
Jane Jackson (Head of Primary Phase)
Paul Bevington (Finance and Business Manager)
Sam Vickers (Trust CEO)
Allison Simpson (Trust CFO)
Elaine Milligan (Governance Professional)

Quorum:
Any three of the Governors of the
LGB, or, where greater, one third
of the total Governors of the LGB

Quorum
met:

Yes
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Item Minutes Action

1. Welcome

The Chair welcomed everyone to the meeting, which opened at 6:35pm.

2. Apologies for absence, consent, and declarations of interest

Apologies had been received from Mike Cook, Ebrahim Suleman and Helene
Ghosh, with consent.

The absence of two Governors was raised. All were in agreement that both
governors should be encouraged to attend regularly as they added valuable
skills and expertise to the Board.

Action: Chair of Governors to make contact with absent governors. AH

3. Representation

Governor vacancies were discussed, in particular the capacity for two parent
governors, which was identified as a priority. Governors were reminded that
the term of office of one parent governor (AH) had expired and governors had
approved the appointment of AH as a co-opted governor. It was agreed that
the process to appoint 2 parent governors with the right skills to contribute to
effective governance should go ahead.

Action: Headteacher to liaise with Governance Professional to advertise for 2
parent governors.

Head/
Gov Pro

4. Minutes of the last meeting [27 September 2023]

The minutes of the last meeting were accepted as a true and accurate record.

5. Matters arising from the minutes

It was noted that a letter of thanks had been sent to Aldean Newman-Agar
following her recent resignation from the Board. The Chair offered a vote of
thanks on behalf of the Board for her commitment to the role, particularly her
support with panels and subcommittees who had also pledged their continued
support with careers development in school.

It was noted that the subcommittees were low on numbers, which had
highlighted the need to recruit more governors to share the load.
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6. CSP Sub committee feedback

A paper was shared with governors containing a comprehensive data review
and review of a new PP strategy undertaken by the CSP Chair and senior
leaders on a recent visit to school. In the absence of the CSP Sub committee
Chair, the Headteacher expanded on some of the points covered and
answered governor questions.

It was emphasised that the majority of students that are in school with good
attendance, who are in lessons most of the time, are doing well. Last year’s
Y11 had a number whose attendance and attitudes were not conducive to
learning, which had a negative impact on the aggregate data and progress
overall.

A number of factors relating mostly to core subjects, had been identified as
collectively reducing the aggregate data below expectations. The school was
in the process of addressing those areas identified.

Q: How will a move from triple to double science impact on pupils?

A: Pupils will cover the 3 science subjects with reduced content detail. It is
equivalent to 2 GCSEs and will enable pupils to perform better.

Q: How is the school broadening the curriculum?

A: Through the introduction of additional subjects. Following assessment of
our current offer, we will look to include areas such as D&T and photography
and will review the language offer.

The Chair thanked the sub committee for their continued rigorous review,
which had helped put the results into context and the school for facilitating
the process.

7. FSP Sub committee feedback

A summary of the HR, Estates and Finance Sub Committee was provided as
follows:

● The income and expenditure figures had been provided and presented
at the meeting. The budget was due to be reviewed and updated
figures would be presented at the next meeting.

● Cost of staff pay awards was not fully funded and would impact the
budget and 5 year plan. Break-even or modest in-year surplus was
anticipated for 2023-24.
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● Reserves will meet the rising cost of supply staff and cost of additional
staffing needs in the medium term.

● Buildings - LED upgrade completed and a recent Trust commissioned
survey had confirmed no RAAC was present in school.

● SEND Hub capital project - still awaiting costings
● New Trust SEND lead had been appointed and SEND audits were being

completed by an external expert in all Trust schools. Secondary phase
audit had taken place, primary phase audit would be completed early
2024.

● SEND action plan had been completed to address SEND areas for
improvement. In response to a need identified for greater support
within the primary phase and the PLC, a Deputy SENDCo had been
appointed.

● Governors were informed of the 3 possible projects for which funding
could be applied for through the Trust SCA (2023/24) projects process.

● An update on changes in staffing was provided and Governors were
made aware of the ongoing challenges of recruiting a high quality
maths leader. In the meantime a bursary had been offered to aspiring
maths leaders.

● Work was ongoing to identify students within the financially deprived
community, who were PP/FSM/EAL, in order to support them and their
families, through assistance to apply for FSM and additional language
support, which would in turn benefit the students’ learning through
improved wellbeing and improved access to the curriculum.

8. Headteacher’s Report

The Headteacher’s Report had been circulated prior to the meeting and it was
explained that the narrative provided an overview of strategic priorities and
how these were being addressed including:

● Strengthening of the leadership structure
● Use of data to address gaps in learning
● Strengthening of curriculum content for all year groups
● Targeted support for individual pupils
● Improved quality of internal assessment
● Monitoring of attendance to ensure it remains high
● Work to support learners with identified learning needs
● Continued work on school ‘Wildly Important Goals’ (WIGs) to drive

whole school performance

Governors were advised of discussions taking place to bring the school year
in line with the Trust school year by 2024/25. Consultation with all
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stakeholders would take place along with consideration of pay, term and
conditions of staff to ensure there was equity and parity for all staff across all
trust schools. The Headteacher is discussing this currently with Trust HR.

The appraisal process had been reviewed for all staff, with target setting,
review and timings brought in line to emphasise the impact of everyone’s
contribution towards whole school improvement.

9. Compliance and Governance

PAN for 2025/26 was approved by governors as follows:

The initial number of reception places available for the school year will be 27.
The initial number of year 1 places available for the 2025/26 school year will be 30.
The initial number of year 2 places available for the 2025/26 school year will be 30.
The initial number of year 3 places available for the 2025/26 school year will be 30.
The initial number of year 4 places available for the 2025/26 school year will be 30.
The initial number of year 5 places available for the 2025/26 school year will be 30.
The initial number of year 6 places available for the 2025/26 school year will be 30.
The initial number of year 7 places available for the 2025/26 school year will be 160.
The initial number of year 8 places available for the 2025/26 school year will be 160.
The initial number of year 9 places available for the 2025/26 school year will be 160.
The initial number of year 10 places available for the 2025/26 school year will be 160.
The initial number of year 11 places available for the 2025/26 school year will be 160.

Action: Governors agreed to review pupil numbers at the summer LGB
meeting, following anticipated appointment of the substantive Headteacher.

ALL

10. Trust Update

The CEO introduced the recently appointed CFO, who talked through their role
within the Trust and their goals; to lead an efficient organisation that gets
value for money, allowing Headteachers more time to focus on teaching and
learning.

The CEO summarised recent Trustwide developments and promoted the ‘Trust
on a page’ document, which provided an overview of the collaborations within
the Trust. It was noted that BGS’ Operations Manager had provided support
with the refurbishment of the BG6 common room at BGHS. The school was
thanked for providing support and shared expertise across the family of
schools to add capacity where needed.

The CEO shared news of the recently built Trust Development Centre on the
UBHS site which would provide offices for the central Trust team within the
community and close to the family of schools it serves in Batley. This centre
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will also provide meeting rooms for all Trust schools to use as required and it
will be the base of the Yorkshire Rose Teaching Partnership for CPD and
teacher training. The centre will open in January 2024. Governors would be
invited to visit the TDC once it becomes fully operational in January 2024.

11. Governor Training and Development

Governors were reminded to complete the school visit reporting form
following any visits made to school, available here to download.

The Governance Professional directed governors to the new BGS Governor
Manual, an online document developed by the Governance team, to support
governors, containing all the essential school and Trust information readily
available in one place, with additional links to the Trust and school website.
Click here to view and download.

12. AOB

The Headteacher updated governors on Y7 applications for 2024/25. 320
applications had been received for 160 places.

Governors thanked the staff for their hard work at the open day and
acknowledged that it was a reflection of everyone's commitment to the school
that parents/carers wanted to send their children to BGS.

13. Agenda, minutes and related papers

It was determined that no part of the minutes be excluded from the copy that
is available at the school.

Nothing further was discussed and the meeting closed at 8:00pm.

15. Next Meetings

CSP - Wednesday 28 February 2024, 5:00pm
FSP - Wednesday 6 March 2024, 5:00pm, rearranged to 17 April 2024
Full - Wednesday 6 March 2024, 6:30pm, rearranged to 17 April 2024
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https://docs.google.com/document/d/1tliefl-lcRRQDU7iycmE26LPro6C7ObfGkM-dylzgio/edit
https://drive.google.com/file/d/1bZWoknrdsciuyBDecTOpgTwKjfBA3sVS/view?usp=drive_link

