
Batley Multi Academy Trust
Meeting of Batley Grammar School’s Local Governing Board meeting

held in the Library at Batley Grammar School on
Wednesday 17 April 2024 at 6:30pm

Batley Grammar School

Meeting of: Full LGB

Date and time: Wednesday 17 April 2024, 6:30pm

Location: Batley Grammar School

Present:

Alistair Hartley (Chair of Governors)
Jonathan Kidd (Vice Chair of Governors)
Aadil Laher (Governor)
Oliver Tiplady (Governor)
Mike Cook (Governor)
Helene Ghosh (Governor)
Ebrahim Suleman (Governor)

Apologies: Sam Vickers (Trust CEO)

Consent to
absence:

Apologies from Sam Vickers, CEO were accepted, with consent.

Others in
attendance:

John Hughes (Headteacher)
Tracey Logan (Deputy Headteacher, Personal Development and

Culture)
Jane Jackson (Head of Primary Phase)
Ryan White (Deputy Head of Primary Phase)
Karen Dack (Trust Chief Operating Officer & BGS Operations

Manager)
Paul Bevington (Finance and Business Manager)
Elaine Milligan (Governance Professional)

Quorum:
Any three of the Governors of the
LGB, or, where greater, one third
of the total Governors of the LGB

Quorum
met:

Yes
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Part A

Item Minutes Action

1. Welcome

The Chair welcomed everyone to the rescheduled LGB meeting, which
opened at 6:40pm.

For the benefit of newly appointed staff members Tracey Logan (Deputy
Headteacher for Personal Development and Culture) and Ryan White
(Head of Primary Phase from September 2024) attending the meeting for
the first time, introductions were made.

The Chair offered congratulations to them both on their recent
appointments. In addition, congratulations were offered to John Hughes
at his first LGB meeting since being appointed as substantive
Headteacher and to Rebecca Jamieson on her recent appointment as
substantive Deputy Headteacher.

Jane Jackson was thanked by governors for her commitment to the
school as Head of Primary phase over recent years, following the
announcement of her forthcoming retirement in summer 2024.

2. Apologies for absence, consent, and declarations of interest

Apologies had been received from Sam Vickers, Trust CEO, with consent.

3. Representation

Governor vacancies were discussed. It was noted that there were 2 staff
governor and 2 parent governor vacancies.

Action: Headteacher to liaise with Governance Professional to arrange
advertising of staff and parent governor vacancies

Headteacher
/Gov Pro

4. Minutes of the last meeting [15 November 2023]

The minutes of the last meeting were accepted as a true and accurate
record.

5. Matters arising from the minutes
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There were no outstanding matters arising.

One error at the end of p.5 was noted - ‘centra’ was corrected to ‘centre’,
and the minutes were signed off by the Chair of Governors.

6. CSP Sub committee feedback

The Chair of the CSP sub committee reported back to governors following
a thorough review of the data with the following points noted:

● EY, K1 & KS2 were mainly on track
● A concern was KS2 reading - predicted 65%, which is below NA
● Governors were concerned about significant gaps for

disadvantaged learners in the primary phase. Leaders had noted
the concern which they were aware needed to be addressed.

● Secondary - above NA in attendance, English and Math attainment
at level 4 to 5+, disadvantaged learners and SEND learners
attainment

● Areas of focus - Science, high attaining learners, Boys P8 and
Science P8

● IT - had been a concern but engagement had improved recently
● Health and Social Care - lack of engagement by a small minority,

with course work not handed in
● Triple science - staffing challenges. Aim is to decrease triple and

increase double science
● Concern about internal assessment data with no SATs results to

use - care was needed with internal progress forecasts
● Governors found that safeguarding was a very positive feature.

Two recent audit reports were thorough and reassuringly, they
produced similar findings

● Behaviour and attitudes - attendance very good, PA relatively low
compared to NA. PA in the PP cohort was higher, but still below NA

● Increase in suspensions was discussed at length. It was agreed
these were necessary to maintain an appropriate safe environment

● Patterns in detention data were to be tracked and analysed
● Changes would be made to the secondary curriculum with RE,

History and Geography taught as separate subjects and Geography
or History to be chosen as a Y9 option. GCSE photography had
been added, MFL take up remained low.

● Enrichment opportunities were slowly growing
● TLVs had revealed settled purposeful lessons
● Governors requested a more detailed update in relation to SEND,

following two external reviews. Governors acknowledged some
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actions had been implemented, but there was some concern
around ensuring all actions were implemented as soon as possible
to enable the impact of these actions to take effect.

● Governors requested that SEND be an early principal item on the
next CSP meeting agenda with the Trust SENDCo invited to the
meeting.

● Action: Trust SENDCo to be invited to next CSP meeting

Governors' questions were invited.

Q: How will changes regarding triple science impact learners already
taking this as a subject option?

A: It will not impact those already committed to triple science, with
changes taking effect for current Y9s as they move to Y10. Governor
agreed this was a sensible move in view of the national picture with
challenges around science and shortage of science teachers.

Q: Is there any data in terms of repeat isolations and suspensions?

A: There are some repeat offenders in terms of detentions. Additional
support from the PLC had helped to establish the learners' needs
including bespoke interventions or slower reintegration.

Action: Detention and suspensions data to be tracked and analysed. To
be reported back to governors at next CSP

The Chair of the CSP sub committee confirmed that governors had been
reassured following questions asked about the quality of reintegration
after suspensions.

The Headteacher added that the new Deputy Headteacher’s remit was to
look at this area and already had some recommendations.

Q: Have alternative MFLs been considered?

A: Yes, a range of languages have been considered in collaboration with
other Trust schools. Good language teachers are difficult to find and
students have struggled with the reading and writing aspect of
languages. BGS is committed to delivering GCSE languages and believes
there is a moral duty to fulfil a broad, balanced and ambitious
curriculum. Low language take up is a national trend as learners are
aware that it is difficult to achieve a high GCSE grade in the subject.

Headteacher

Headteacher
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Q: Have teaching apprenticeships been considered for MFL teachers?
A: It is not something that has been considered as there have been no
enquiries for MFL apprenticeships.

The Chair thanked the Chair of the CSP for a very comprehensive report.

Action: CSP sub committee draft minutes and finance report to be
shared with governors

Governance
Professional

7. FSP Sub committee feedback

A summary of the HR, Estates and Finance Sub Committee was provided
by the Chair as follows:

● The accounts to date were broadly in line with expectations. £166k
as against £14k actual.

● BGS Operations Manager had taken on the role of Trust Chief
Operating Officer on a 12 month secondment alongside their
substantive BGS role.

● New financial accounting software, Xero for Education, had been
launched across the Trust family of schools following a
collaborative tender approach in choosing new finance platforms.

● Building projects to the value of £204k had been considered by the
sub committee in detail and approved in principle. These linked to
improving safeguarding arrangements, including access to the
school site and safer movement around school.

The Chair of the sub committee confirmed that the projects had been
thoroughly scrutinised, they were all necessary and the cost of each
project constituted value for money. The timescale for completion of the
works, if approved, would be over the summer holiday period. It was
confirmed that the finance was available to fund the projects.

The Board approved the building projects to the value of £204K.

Action: Proposal to be taken to the Trust Board for final approval

Q: Why did the need arise for a Chief Operating Officer?

A: A need was identified for a strategic role at Trust level with greater
capacity to oversee projects across all Trust schools, to improve
operational processes and develop strategic planning across the Trust.

Chief
Operating
Officer
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Q: How were the financial platforms chosen?
A: A number of DfE approved platforms were assessed by a working
party which involved all schools, finance teams and Headteachers. The
platforms chosen would centralise financial activities and give greater
capacity back to the school finance teams.

8. Headteacher’s Report

The report had been shared with governors before the meeting in a
powerpoint format with supporting documents linked via the governor
folder. The Headteacher asked for feedback on this new format. The
Headteacher highlighted key points from the powerpoint:

● The SIP and SEF had been reviewed and included in the governor
folder. Some staffing issues have been barriers to progress. This
was being addressed to ensure improvements were met by the
end of term

● PLC provision - support given to learners in delivering the
curriculum has been a powerful process which has helped some
students remain in school and prevented some exclusions

● Stakeholder feedback - support for Stronger Together had declined
and a new approach would need to be considered. Attendance at
parents’ evening had returned to pre pandemic levels and a
parent/carer survey had recently been conducted.

● KS3 strategy - all year groups were involved in Humanutopia, a
programme to improve mental health and wellbeing by challenging
learners to make positive life changes

● Attendance was above NA, this week over 93% and the best in the
Trust.

● KS4 tracking data was discussed and attention drawn to the
impact a small number of learners, mainly in PLC, was having on
the attainment data. It was agreed that the PLC was the preferred
provision as it was more effective and cheaper than other
alternative provisions. The Headteacher acknowledged that school
would be judged on the attainment of all learners, but wanted to
illustrate the barriers for some learners and recognised there was
work to be done on engagement with some families.

Q: Do those learners in the PLC follow the GCSE route?

A: Some do, but mostly they are not as engaged as we need them to be.
We do our best to ensure a rich, deep curriculum to meet the needs of
the vast majority of learners, and to engage all learners.
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Q: Are there currently some learners in Y10 who will be in the same
position next year in Y11 and do we envisage this pattern will repeat
year on year?

A: There are a small number of learners either in the SMART academy
within the Trust or not attending school at present. However, the PLC has
matured, and now provides quality staff, broader curriculum choices and
better quality learning. It’s a typical picture - every school has some
learners with PA and AP.

No further questions were asked.

Governors agreed they liked the format of the Headteacher’s report and
thanked them for providing a comprehensive update.

9. Compliance and Governance

No policies had been tabled for approval by governors.

The Headteacher reported that a policy review meeting was due to take
place with the Director of Compliance and Governance.

10. Trust Update

The Trust-on-a-page document (included in the Governor folder) was
shared with Governors. This document has a focus on the many
collaborations and communications within the Trust and its schools and
includes specific BGS collaborations for governors to note.

The COO provided a brief update on recent Trust initiatives, including:

● the formal process in progress to enable two local primary schools
to join the Trust after the summer, and

● a staff wellbeing survey, facilitated by Edurio, recently emailed to
all staff across the Trust to address staff social and emotional
needs and inform the Trust wellbeing strategy, as well as providing
a benchmark against other schools nationally.

11. Governor Training and Development

The Governance Professional noted some updates to the BGS Governor
Manual, which provided all the essential school and Trust information
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with additional links to the Trust and school website. Click here to view
and download the latest version.

12. AOB

A governor requested support for a fundraising event they were part of,
providing breakfast clubs for schools in deprived areas (previously
funded by Huddersfield Town Foundation). A small group were cycling
from Huddersfield to Ipswich for the last game of the football season to
raise the funds to deliver the 2.5 million breakfasts provided. The
governor thanked the Trust for pledging its support to publicise the
fundraising event.

13. Agenda, minutes and related papers

It was determined that some part of item 12 be excluded from the
copy of the minutes that are available at the school. This information
is withheld in accordance with the Freedom of Information Act.

Nothing further was discussed and the meeting closed at 8:15pm.

15. Next Meetings

CSP - Wednesday 5 June 2024, 5:00pm
FSP - Wednesday 12 June 2024, 5:00pm
Full - Wednesday 12 June 2024, 6:30pm
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https://drive.google.com/file/d/1T0B2T3gpPaarwLFoWE93yrLJgvIyxBHH/view?usp=drive_link

