Course: OCR GCSE 9-1 Business Studies

Key Stage 4 Business Studies

Purpose: This qualification equips learners with the skills and confidence to explore how different business situations affect business decisions. It is a
well-rounded introduction to the subject. The qualification will encourage learners to make informed choices about a wide range of further learning
opportunities and career pathways as well as develop life skills that enable them to become financially and commercially aware.

Additional Notes: Every unit below is compulsory, so the question of why can be answered with it being a compulsory unit to be studies by students.
Units are delivered in order to coincide with PPEs and student understanding, and building upon this throughout the course.

Business 1: Business Activity, Marketing and People

Business 2: Operations, Finance and Influences on Business

Unit 1 — Business Activity
Unit 2 — Marketing

Unit 4 — Operations
Unit 5 — Finance

Unit 3 — People Unit 6 — Influences on Business
Unit 7 — The Interdependent Nature of Business
Unit 1: Unit 2: Unit 3: Unit 4: Unit 5: Unit 6: Unit 7:
GCSE
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Key Stage 4 Business Studies

how and why
businesses start
and grow.
Knowledge and
understanding of
business activity
must include: the
role of business
enterprise and
entrepreneurship;
business
planning;
business
ownership;
business aims
and objectives;
stakeholders in
business and
business growth.

Key Questions:
What is
business? What
forms of
ownership are
available to
businesses?
What are the
different types of
business and the
things they sell?
What do different

influences
business
activity and
the decisions
businesses
take.
Knowledge
and
understanding
of marketing
must include:
the role of
marketing;
market
research;
market
segmentation
and the
marketing
mix.

Key
Questions:
How do
businesses
identify and
understand
their
customers?
How do
businesses
segment the
market to

activity and the
decisions
businesses
take.
Knowledge and
understanding
of people must
include the
following: the
role of HR;
organisational
structures;
different ways
of working;
communication;
recruitment and
selection;
motivation;
retention;
training and
development;
employment
law.

Key
Questions:
How are people
organised
within a
business? How
do businesses
recruit and
select new

services, and
how they
influence
business
activity.
Knowledge
and
understanding
of operations
must include:
production
processes;
quality; sales;
customer
service;
consumer
law; business
location and
working with
suppliers.

Key
Questions:
How do
businesses
make their
products?
What is
involved in the
production
process for
business?

is a unit which
incorporates
maths soitis a
unit which is
enjoyed by
students as it
takes a
different
format to other
units. The unit
is vital for
students in
understanding
how
businesses
fund
themselves
and how they
make money.

Key
Questions:
What sources
of finance are
available to
businesses,
both internally
and
externally?
Why are some
sources of
finances more
beneficial than
others? What
is a cash flow

revisits
previous
topics (e.g.
production,
competition
etc.) but looks
deeper into
how they
affect
businesses
rather than
just what they
are.

Key
Questions:
How do
businesses
use
technology?
How do
businesses
look after the
environment?
Why is it
important for
businesses to
be ethical?
What is the
economy and
how does it
impact on
different types
of
businesses?

knowledge to business
decision making within a
business context. Their
knowledge and understand
must include the following:
e the
interdependent
nature of business
operations,
finance, marketing
and human
resources within a
business context
e how these
interdependencies
underpin business
decision making
e the impact of risk
and reward on
business activity
e the use of
financial
information in
measuring and
understanding
business
performance and
decision making

Key Questions:

How do different business
areas impact operations;
finance; marketing and HR
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businesses aim
to do? Who has
an interest and
an influence over
businesses? How
do businesses
plan for their
future? How and
why do they get
bigger?

Why now?

This unit is
important as it
gives students an
understanding of
key business
terms. ltis
important it is the
first unit taught
because without
it, students would
struggle to
understand other
units as the basic
understanding
would not be
present. It gives
students basic
knowledge which
they then take
forward to use in
their other units

make their
marketing
more
appealing?
How and why
do businesses
conduct
market
research?
Why is market
research vital
to the success
of a business?
What is the
marketing
mix? How do
businesses
use the
different
elements of
the marketing
mix? What are
the different
methods of
promotion and
distribution
available to
businesses?
Why do
different
businesses
choose to use

employees?
Why is effective
recruitment
important in
business —
what does this
lead to? How
do businesses
motivate their
staff? How do
businesses
retain their
staff? Why is
staff retention
key in business
success? What
Is training and
why is it
important? How
does training
help
businesses
retain and
motivate
employees?
Why now?
The unit
focuses on
people within
business and
why they are
important. The

How do
businesses
use
procurement?
How do they
work with
suppliers, and
why are
supplier
relationships
important?
How do
businesses
ensure their
products are
high quality?
Why is it
important to
maintain good
customer
relationships
and how do
businesses
produce a
range of good
customer
services?
Does location
play an
integral role in
business
operations?

forecast and
why is it an
important
document for
businesses?
How do you
calculate key
financial
calculations?
How do
businesses
analyse their
financial
performance?
How and why
do businesses
use
breakeven?

Why now?
The unit
incorporates
mathematical
skills and
applying
financial terms
to businesses.
Furthermore,
students have
a better
understanding
of key terms
used in
finance as we
have covered

What laws and
legislations
impact
businesses
and their
operations?
How do
businesses
manage and
deal with
competition?

Why now?
This unit
incorporates
all topics
previously
covered, so
studying it at
this stage
means
learners have
a solid
understanding
of the areas
which we
focus on and
how they
influence
business.
Without prior
knowledge,
this unit could
not be taught.

in different types of

business? How do different
business areas impact the
decision-making process?
What are the risks and
rewards associated with
different types of business?
How can businesses use
financial information to
measure success and
influence decision making?

Why now?

This unit is incorporated
throughout the course. The
focus is to enable students
to consider how business
areas are connected and
through these connections

how they influence

decision making and key
areas of business such as
HR, finance, operations

and marketing.
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and in their
exam.

certain
methods of
promotion and
distribution?
Why now?
This unit
builds on
knowledge
from unit 1
and explores
how different
business
types meet
the needs of
their
customers
and promote
themselves to
appeal to
different
markets. This
allows
students to
build
connections
between
business
types and how
they promote
and
communicate
to their

unit develops
understanding
from unit 1 and
2 and gives
students the
opportunity to
look at different
business types
and why staff
are important to
different
businesses.
The unit give
students the
opportunity to
build links
between
businesses and
staff and the
key links
between
maintaining a
good work force
and being a
successful
business.

Why now?
This is a unit
which is
included in
exam paper 2.
Completing
this unit at this
time allows
students to
apply all key
aspects to
businesses. It
allows
students to
make links
between
forms of
ownership,
marketing, HR
and
operations.
Students are
able to use
key topics
from previous
units to
discuss how
operations
play a role in
the success of
different

them in
previous units
(e.g. assets
and liabilities)
so completing
it at this stage
is more
beneficial as
students have
better
understanding
of key terms
and aspects of
financial
documents
used by
businesses
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customers
based on their
segmentation
and individual
needs.

business
types.




