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Meeting of Batley Grammar School’s Local Governing Board meeting held in the Library at Batley

Batley Multi Academy Trust

Grammar School on Wednesday 21 June 2023 at 5:00pm

N

Batley Grammar School

Meeting of:

Full LGB

Date and time:

Wednesday 21 June 2023, 5:00pm

Location:

Batley Grammar School

Present:

Alistair Hartley (Chair of Governors)
Jonathan Kidd (Vice Chair of Governors)
Oliver Tiplady (Governor)

Mike Cook (Governor)

John Double (Governor)

Ebrahim Suleman (Governor)

Helene Ghosh (Governor)

Aadil Laher (Governor)

Apologies:

Jane Jackson (Head of Primary Phase) and Aldean Newman-Agar (Governor)

Consent to absence:

Apologies had been received from Jane Jackson and Aldean Newman-Agar, with

consent.

Gary Kibble (Headteacher)
John Hughes (Deputy Headteacher)

Others in
attendance: Paul Bevington (Finance and Business Manager)
) Sam Vickers (Trust CEO)

Laura Bland (acting as Governance Professional)
Any three of the Governors of the LGB, or,

Quorum: where greater, one third of the total Quorum met: Yes
Governors of the LGB

PartA

Item | Minutes

1. Welcome, apologies and declaration of interests

The Chair opened the meeting at 5:05pm. The meeting was quorate and there were no
declarations of interest.
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2. Minutes of the last meeting (15 March 2023)

&

The minutes of the last meeting were accepted as a true and accurate record.

3. Matters Arising

Governors were made aware their terms of office (apart from AL) were coming to an end in
October and were asked to consider if they wanted to be re-elected for a further term (4 years).
This would be approved at the September LGB meeting and at this meeting the make-up of the
sub committees would also be reviewed.

Governors agreed, where appropriate, if Governors are not able to fully commit to a sub
committee then, subject to there being sufficient Governors and these remaining quorate
throughout the year, then Governors were able to sit on the full board only. Where this was the
case, Governors that did not have sub committee responsibilities may be asked to pick up
additional duties for e.g. suspension panels.

4. Governors’ Reports

CSP Sub-Committee
A summary of the CSP sub committee was provided as follows:

e Data had been presented and it was important to note the sub committee had discussed,
in detail, the impact of a small number of students that due to persistent absenteeism,
safeguarding concerns and SEND would impact the overall figures.

Q. Are the English predicted grades a reserved judgement?

A. Datais in line with what is expected, so this is not necessarily a reserved judgement.

e The main point to note was the variability in data, 2019 data remains the last set of exam
assessed data as the last two consecutive years were CAGs.

AL and HG arrived at 5:08pm.
e Y10 data had not been tabled as that was being collated at the time of the meeting.
® Y10s were now sitting exams (in the ‘official format’ that Y11 had been) to experience the
process and as an additional data collection point.
Q. How have students engaged with this (PPE’s)?
A. Very positively - the feedback is that it is a useful process for them.
Q. Will those exams be moderated externally?

A. No.

e Y9 data had not been tabled as that was being collated at the time of the meeting.
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® Y4 multiplication tables checks were raised as an area of concern, this was due to IT issues
that had hindered online practice. This had been raised at Trust level and the CEO
confirmed this was the case and that additional IT support had been provided by the Trust
to resolve this matter. This issue was linked to the new firewall which was required.
Governors sought assurances that IT issues would be resolved and this was confirmed.

® Y6 data was broadly in line with national.

e Overall, pleased with how the SATs process went.

e Governors suggested that the Deputy Primary Lead attended the CSP sub committee and
it was agreed the Headteacher would coordinate this. Action: Headteacher to share the
CSP sub committee dates with the Deputy Head of Primary Phase and invite them to the
meetings.

e There were no significant trends reported for behaviour.

e The number of suspensions had increased but remained below national. Any repeat
suspensions were reviewed to see if the PLC was a better suited provision and if
appropriate, additional support was put in place.

e Therewards scheme continues to be well received and students engage with this.

e Attendance was above national, in line with other Trust schools and in the top 25% of PP
students at secondary level. This is compared to current FFT data. However, Leaders
expressed a continued effort to increase attendance (particularly at secondary level).

® Primary data was in the top 10% of attendance, nationally.
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Q. Have we considered allocating inset days at Eid?
A. This was something the school used to do previously, but it is difficult to schedule as dates for
Eid aren’t fixed and do move. Additionally, the school is keen that all staff can benefit from the

training.

e Nosignificant changes to report for NOR.
e There are a small number of students attending AP.

Q. Are all APs registered providers?
A. Yes.
Q. Are they visited and quality assured for safeguarding provision?
A. Yes, visits are every half term and outcomes are recorded on CPOMS.
® An updated SEF was provided with HT5 RAG rated. No significant changes were reported
and any amber rated items were linked to data items that were waiting to be moderated.
e The Primary SEF was under review at the time of the meeting.
e The latest cycle of TLVs and work scrutiny was presented - any concerns raised through
this process had been addressed and appropriate support in place.

No further questions.

HR, Estates & Finance Sub-Committee
A summary of the HR, Estates and Finance Sub Committee was provided as follows:
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e The income and expenditure figures had been provided and presented at the meeting.
Governors noted the surplus of £581k. This was largely due to increased income, which is
£600k more than the budget estimate.

e Additional monies had been spent on staffing and this was due to extra supply costs.

e Governors requested that the AP is appropriately budgeted for. Action: Headteacher and
Finance and Business Manager to follow up.

e The provisional 23/24 budget had been presented and the sub committee recommended
this to the full LGB for their recommendation for approval by the Board of Trustees. The
full LGB agreed to recommend this for approval. Action: Board of Trustees to approve.

® The sub committee had been presented with various summer 2023 proposed project
work, totalling £87,866.60. £37,929 was grant funded and the remaining monies would
come from the school’s reserves. The sub committee had recommended these for
approval to the Board of Trustees. Following the meeting, it was confirmed that the Board
of Trustees approved these projects.

Q. Has the house that had been left to the school been sold?
A. No, not yet.

e Governors were made aware the Trust had asked the school to consider a new Trust SEND
Hub based on the BGS site. This provision would be for all Trust schools. The school site
was best suited as the only through school in the Trust and this offers the opportunity for
SEND students to work at and progress at the correct age group without having to leave
site in Year 6 to transition to a new secondary school. The exact on site location of the
hub is TBC and there are a couple of options being explored. The Trust has appointed a
SEND Leader, starting in September and they would be based at this site.

Q. Is there an increase in EHCPs across the board?

A. Yes. Applications are increasing every day. The process of securing an EHCP is complex and
often takes a considerable amount of time.

Q. Why do you think this is?

A. It was suggested this was possibly as a result of the pandemic, but there is some research being
undertaken on this as there are increasing SEMH needs too.

Q. Will the Trust financially contribute to the SEND hub?

A. Yes. The Trust would also like to recruit Educational Psychologists, Speech and Language
Therapists and additional Counsellors and Social Workers.

Q. What is the Trust’s strategy for SEND consistency?

A. The Trust has commissioned external SEND audits for all Trust schools. Two of these had taken
place this term, with the remaining 4 scheduled for the 2023 autumn term. The audit process will
involve the Governors, particularly the SEND link Governor. The results of the audits will form the
starting point for the Trust SEND Leader to work on.
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e Staff absence data had been provided including staff leavers and appointments - this
included staff updates for SEND, PE, RS and TAs. Governors were made aware there had
been a decrease in the number of applicants for recently advertised roles (across the
board).

e A CPD overview was provided and Governors were reminded that the focus of CPD this
year was building relationships and developing strategies to manage the long term impact
of the pandemic on culture, wellbeing and progress of students in school. Next year, there
would be shorter CPD sessions on a Monday evening and longer sessions on a Friday
morning.

&

No further questions.

5. Monitoring & Approval - Headteacher’s Report

The Headteacher’s Report had been circulated prior to the meeting and the key points were
summarised below:

e All relevant curriculum and outcomes updates had been shared above as part of the sub
committee feedback.

e All relevant finance, HR and estates updates had been shared above as part of the sub
committee feedback.

® A risk and compliance update was provided - this covered a number of data protection
related updates. A discussion ensued around risk and reviewing the school’s risk register
and it was agreed the school’s risk register would be reviewed ahead of the first Finance
sub committee meeting of the 23/24 academic year. It would be an annual review unless
a risk emerges throughout the school year, for e.g industrial action days. Action: Finance
and Business Manager to update accordingly and share with Governors ahead of the
meeting.

e Governors were made aware the ESFA were carrying out a financial and governance
review of the Trust in July 2023. This was normal protocol and the Trust was due a review.

Q. Is the external review of the Careers provision now complete?

A. Yes, all 8 Gatsby Benchmarks had been met. The school will receive the quality mark for the
next 3 years.

Governors commented on the hard work and efforts that had gone into achieving this award and
requested that those staff members involved in the process were thanked on behalf of the
Governing Board. Action: Headteacher to follow up.

Governors were made aware of the Trust wide Careers network - this currently involves just
secondary leads. However, the group will be reviewing the Gatsby benchmarks with a view to
adapting these to be suitable at primary level to encourage careers discussion from a younger
age.

6. Matters for Noting

2023/24 Governor LGB would be shared in due course - these would align with the 2023/24
Trustee meeting dates.
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It was agreed that there would be no sub committee meetings in HT1 and the full LGB would
focus on summer 2023 outcomes and 23/24 statutory requirements. From HT2 onwards, it would
be the usual meeting cycle.

AOB

Governors were reminded of the FunMoves project that had been recommended by a Governor,
in partnership with the University of Bradford. The project focussed on improving the motor skills
of primary aged children. The CEO confirmed all Trust primary schools were involved and this
would be a repeat project.

The meeting closed at: 6:40pm.

Date and time of next meeting: TBC




