
Batley Multi Academy Trust

Meeting of Batley Grammar School’s Local Governing Board meeting held in the Library at Batley

Grammar School on Wednesday 15 March 2023 at 5:00pm

Batley Grammar School

Meeting of: Full LGB

Date and time: Wednesday 15 March 2023, 5:00pm

Location: Batley Grammar School

Present:

Jonathan Kidd (Vice Chair)
Helene Ghosh (Governor)
Oliver Tiplady (Governor)
Mike Cook (Governor)
Aldean Newman-Agar (Governor)
Aadil Laher (Governor)
John Double (Governor)

Apologies:
Alistair Hartley (Chair)
Ebrahim Suleman (Governor)
Jane Jackson (Head of Primary Phase)

Consent to absence: The Board of Governors gave their consent to the above-noted apologies

Others in

attendance:

Gary Kibble (Headteacher)
John Hughes (Deputy Headteacher)
Paul Bevington (Finance/Business Manager)
Rachel Hand (Headteacher's PA, Administration Manager, acting as Governance
Professional)
Sam Vickers (Trust CEO)
Jean May (Chair at Batley Girls’ High School and observing the meeting)

Quorum:

Any three of the Governors of the LGB, or,

where greater, one third of the total

Governors of the LGB

Quorum met: Yes

Item Minutes

1. Welcome, apologies and declaration of interests

In the absence of the Chair, the Vice Chair opened the meeting at 5:00pm and thanked all for
attending.
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Apologies received from Alistair Hartley, Ebrahim Suleman and Jane Jackson were accepted by the
Board. There were no declarations of interest.

2. Minutes of the last meeting (28 November 2022)

The minutes of the last meeting were accepted as a true and accurate record.

3. Matters Arising

The Governors queried the structure of the minutes from the last full LGB meeting. Governors
requested that challenge and questions are clearly identifiable.

Governors praised the way actions were clearly stated in the minutes, and would like to retain
that moving forward and include a deadline for each action.

4. Governors’ Reports

CSP Sub-Committee
The Chair of the CSP sub-committee provided an update of proceedings from the previous
meeting. This included an overview of behaviour, attendance, curriculum implementation, raising
attainment and safeguarding. An area of particular conversation for Governors was a perceived
pessimism in the forecasting of Yr10 & Yr11 grades in English.

Discussion and challenge:
Q. Is a pessimistic outlook to performance a typical approach? How does this impact students?

A. Progress and attainment is based on target grades which are predicted at a high level (in line
with top 20% nationally). It was made clear that these are targets and are in place to
encourage and motivate children to achieve the best they possibly can, and targets are not a
ceiling, they can be exceeded. Some departments take a more cautious approach to their
predicted grades, based on what is covered in the curriculum at the time of predictions.
However, it was noted that the school needed to instil confidence in staff to take a less
cautious approach.

Q. Is forecasting determined by teachers or a modelling method?
A. The school uses FFT20 to set targets. Accuracy of predictions is something the school

reviews, but this occurs at the end of the year against external measures. Currently, the lack
of National data and trends makes estimates more difficult to complete, however PiXL is used
for national data as this includes all schools who are part of PiXL so provides a larger data set
for comparisons.

HR, Estates & Finance Sub-Committee
The Chair of the Finance, Estates & HR sub-committee provided an update of proceedings from
the previous meeting. The key points presented were:

● The school is in a strong financial position and in line with the budget.
● As part of the school development plan, the remodelling of access to the SEN building is

dependent on a funding application to the old trust’s support.
● There are some structural considerations but nothing of concern in the immediate term.
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● Awaiting costings of spend needed on LED lights.
● Recruiting a science teacher is proving challenging however it is noted that this is a

national issue. However, recruiting high-calibre staff is essential, we will never simply plug
a gap.

Discussion and challenge:
Q. To what extent is the school's future financial status secure factoring in potential increases in

teacher salaries?

A. A rise at the level of current requests would require approximately £200k additional budget
and this could be accommodated due to measures taken this year. It would need careful
consideration in two years’ time unless extra central funding is received.

Q. Is this a medium term problem? The school's current position appears more favourable than
other schools as it can afford to pay in line with increases.

A. Yes, if no additional funding is received. However, there is no movement on this so we
anticipate more strike days. Another concern associated with staff pay is the challenge faced
in recruiting high quality candidates.

Governor Visit - Spring Term 2023
The Governors were provided with a record of the Governor visit conducted by the Chair of the
CSP sub-committee. The purpose of the Governor visit was to observe the pupil-led work scrutiny
exercise which is part of a comprehensive programme of quality assurance in the secondary
phase.

The Chair of the CSP sub-committee presented the findings of the visit.

The positive key findings included:

● regular assessment
● MAD time in lessons & CPR
● modelling feedback
● the concept of learning journals
● regular homework
● certain subjects were identified as being stimulating and engaging.

Key findings for development included:

● variability of engagement in subjects
● inconsistency in the quality of learning journeys
● a lack of clarity amongst some students with regard to standards and whether their work

is considered strong or not - this applies to vocational subjects.

It was emphasised to the Governors that the Governor visit is not just a paper exercise. Large
benefit is taken from the work scrutiny and such visits which demonstrate the support and
challenge of Governors and the CEO. The Chair of the CSP sub-committee confirmed that training
has already taken place since the visit took place. The Trust also recently delivered training on
school visits and Governors were invited to attend the last session on Wednesday 22 March
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should they be available. There is a template for governors to complete for any school visits, and
this can then be shared with the full Board in the next meeting as a method of triangulating the
information provided by leaders in the FGB.

Actions and Deadlines: to be completed by 31 March, then reviewed in summer term QA.
● Modelling - the training day this term will be focused on modelling and examples of good

practice will be used.
● Learning Journeys - these are being reviewed in line manager meetings and all subject

areas will be challenged in the quality of learning journeys.
● Subject work scrutiny - need to address inconsistency.
● Behaviour - the student panel who took part in the Governor visit were questioned in a

more informal setting. They identified two subjects for further exploration. Governors
were informed that provisions have been put in place to address this issue with a
permanent member of staff joining one department at Easter and a more experienced
member of staff joining in the other. The students spoken to were happier with the
current provision.

5. Monitoring & Approval - Headteacher’s Report

Governors received the Headteacher’s Report prior to the meeting. The Headteacher updated the
Governors on the following topics:

People Update
There has been no significant change in employee absences. It was noted that there were two
spikes of absence since the last meeting which were due to seasonal viruses. There is nothing to
report from the Accident Summary.

A resignation was received from an associate member of staff. Support from the Trust’s People
and Talent team had been provided and an advert had been shared.

Discussion and challenge:
Q. Where are we with teacher training links - SCITT students or those training within the Trust?

Do we have any science teachers in training?
A. BGS has a strong maths SCITT trainee who is joining BGHS. Recruiting science teachers is a

national issue and the Trust is supporting where possible. Governors were informed that the
Trust were increasing their presence in universities and targeting universities further afield to
support recruitment. In roles such as science teachers and finance, there are better financial
packages in industry.

Q. What is the main reason for this?
A. Conditions, pay and out of hours working affecting work life balance.

CPD Overview
The school continues to run its CPD sessions on Mondays with a focus on core elements (including
SEND). Staff are reminded of expectations and areas for development. There is an appetite from
staff to explore more personal CPD needs and this is being facilitated via a Friday forum.

Discussion and challenge:
Q. With regard to safeguarding, are you still conducting mini tests?
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A. Yes. These tests keep staff alert to safeguarding, it ensures they are compliant and any
needs are identified and covered in CPD sessions.

Risk and Compliance Update
Governors were made aware of recent FOI requests, SARs and complaints. Support from the Data
Protection Officer had been sought where appropriate.

6. BGS & Trust Overview

The Governors received a Trust overview document prior to the meeting and were presented with
the Trust’s Vision with a focus on collaboration for collective efficacy. The document outlines trust
wide activities and BGS specific support. Governors shared their feedback on the presentation
and added they felt fully part of the Trust and well supported. Governors also found the termly
CEO reports informative and a beneficial part of the QA monitoring.

7. AOB

The subject of the Public Sector Equality Duty was raised by the Governors and whether the
responsibility for its compliance lies at school or trust level. The Trust confirmed that there is a
trust wide strategy and further discussion was had on the specifics of staff members and finer
details of the initiative.

A plaque will be mounted to acknowledge the dedication of the Old Battalions and their
donations which enabled the restoration of the windows outside the old library.

The school was praised for its recent careers convention which was attended by some members
of the LGB. Student feedback to Governors was positive and Governors observed the students
engaging well with guests. Governors also noted that the extended invitation to parents/carers
was very positive.

Nothing further was discussed and the meeting closed at 6:30pm.

8. Date and time of next meeting: Wednesday 21 June 2023, 5:00pm.

Proposed future meeting dates for the Year 2022-23 all 5:00pm starts

Curriculum, Standards and Pastoral (CSP) 14 Sept, 9 Nov, 1 Mar, 14 June

Finance, Estates and HR 21 Sept, 16 Nov, 8 Mar, 14 June

Full Governing Board 28 Sept, 23 Nov, 15 Mar, 21 June
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