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Meeting of Batley Grammar School’s Full Governing Body held at Batley Grammar School
Wednesday 23 November 2022 at 5:00pm

Batley Grammar School

Meeting of: Batley Grammar School Local Governing Bard (Full)
Date and Time: Wednesday 23 November 2022, 5:00pm

Location: Batley Grammar School

Present: Alistair Hartley, Chair of Governors

Jonathan Kid, Vice Chair of Governors
Mike Cook, Governor

Aldean Newman-Agar, Governor
Oliver Tiplady, Governor

Helene Ghosh, Governor

John Double, Governor

Aadil Laher, Governor

Apologies: Ebrahim Suleman, Governor
Paul Bevington, Finance & Business Development Manager

Consent to absence: Yes

Others in attendance: Gary Kibble - Headteacher

Jane Jackson - Director of Primary Phase

John Hughes - Deputy Head

Debra Hockett - acting as Governance Professional

Quorum: Any three of the Governors, or, where greater,
any one third (rounded up to a whole | Quorum met: | Yes
number).

Item | Minutes

Welcome, apologies and declaration of interests
The Chair opened the meeting at 5:00pm and thanked all for attending.

1.
Apologies received from Paul Bevington and Ebrahim Suleman, with consent. There were no
declarations of interest and the meeting was quorate.
Minutes of previous meeting - 28 September 2022

) The minutes of the last meeting were accepted as a true and accurate record with the exception of

one point in item 7:
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e ‘We are unaware of any potential strike action amongst our workforce’ is inaccurate, it should
read ‘we are aware of potential strike action amongst our workforce”’.

Matters arising
There were no matters arising.

Considerations: Details on Heads Report

The report was circulated prior to the meeting.

Matters for approval

Governors were presented with the 2024/25 Admissions Policy for BGS and made aware of the Trust’s
2024/25 Admissions Policy. The Trust’s policy is out for consultation as they are proposing to include a
new priority for Trust staff members.

Any comments/questions with regards to the Trust’s Admissions Policy would be shared with the
Headteacher to feedback to the CEO.

Governors approved the proposed 2024/25 policy for BGS.

Looking forward

CSP update
Salient points below:

e Meeting held 9 November to look at the SEF and SIP. Governors noted documents had been
updated and reflect the school’s current priorities.
e Discussion took place around the quality of education.

Primary
® Primary was experiencing slightly more vulnerable areas than previously, for example, use of
supply and new staff to the school team. It was noted leaders continue to judge the area
‘good’ (and this judgement is on a spectrum from low to high).
e Use of Dojo is taking place and extra reading books have been provided.
e Good teacher/pupil relationships were evidenced in primary.

Secondary
® Secondary phase TLVs continue to focus on stretch and challenge. Consistency in grading is

evident. However, this is seeing fewer recordings of particular strengths.
Work scrutiny led by students is being carried out.
Good enrichment information is evident.
Assessment data for Year 9 was witnessed with summaries of grading subject by subject.
e Cognitive test scores were taken at the beginning of Year 7.
Behaviour & Attendance
A new Attendance Officer has been appointed and work is being carried out to align the school’s
processes with other Trust schools. Letters are sent home where attendance is below expectation and
a large number of home visits are taking place. Attendance of pupil premium students in secondary
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remain lower than non pupil premium students. Those with good % attendance are also recognised
and a rewards scheme is in place.

Primary has good attendance figures.

Whole school attendance is approximately 94%. However, attendance of pupil premium students in
secondary stands at below 92%.

An increase in detention figures was reported on, a number being for homework not completed or
completed incorrectly. This is now addressed by subject departments/faculties.

Noise is an issue at break times and lunchtime. Funding is being sourced to reduce this, the cause
notably being high ceilings. It was noted boys receive a higher number of negatives than girls and are
more likely to incur a detention. SLT are aware and strategies have been put in place.

Career activities are strong with excellent engagement in extra curricular programmes. The number of
trips in the school calendar is increasing.

Numbers were low at the recent Stronger Together: Parent and Carer Forum and ways of encouraging
attendance continue to be reviewed.

Safeguarding procedures were good with more comprehensive information being received. There is a
culture of vigilance in safeguarding, due in part to better training and more willingness to make
referrals.

Admissions
The school continues to be oversubscribed.

Year 11 Data Collection
Governors received a summary document (Trustees will receive the same information).

Bigger variances between raw data and secure data were evident in English, Maths and Science,
however, the focus Afl was English. It was noted Maths was consistent and internal issues were being
experienced in Science but English was down on the previous year.

Ebacc entry was significantly lower and it was felt the difficulties experienced in MFL were a
contributing factor.

Capacity & Competency

The next two years will see an in-year surplus followed by a deficit forecast, due to the 5% pay
increase and an extra 8% for ECTs and associate staff.

Projects remain on target, these are:

e Removal of the SEN block at a cost of £300,000. This project is reliant upon receipt of funds
from the Old Trust.
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Replacement of ceiling tiles - completed.

Science artwork display on stairs - in place.

Revamp of hall i.e. new flooring and curtains - completed.

Drainage issues in the girls’ changing rooms - currently being investigated.

People Update

Governors were informed of the following:

e No significant staffing absence issues.
e Resignations received from x2 teaching posts.

Risk and Compliance Update

The school was in receipt of 1 x freedom of information request and 2 x formal communications with
families, which have been resolved.

10.

Matters for noting

OfSTED Training
OfSTED training is taking place 6 December at BGHS 6.00pm - 8.00pm. All Governors were invited to

attend although it was noted this is not compulsory.

5 Visi

Invites extended to Helene Ghosh and Aadil Laher.

11.

AOB

Additional Governor training (Online Safety and Disadvantaged/PP), provided by the Trust will be
available in January 2023. The sessions are not compulsory. All Governors across the Trust, as well as
Trustees are also invited.

A Governor has met with a volunteer who is doing an excellent job working on the polytunnel with
both secondary and primary children. A Governor is building some raised beds to support the project -
thanks for this were noted.

12,

Date and time of next meeting: Wednesday 15 March, 5:00pm.

Nothing further to report. The Chair closed the meeting at 6.55pm




