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Batley Multi Academy Trust

Meeting of Batley Grammar School’s Local Governing Board meeting held in the Library at Batley
Grammar School on Wednesday 28 September 2022 at 5:00pm.

Batley Grammar School

Meeting of: Full LGB
Date and time: Wednesday 28 September 2022, 5:00pm
Location: Batley Grammar School

Alistair Hartley (Chair)
Jonathan Kidd (Vice Chair)
Helene Ghosh

Present: Oliver Tiplady
Mike Cook
Aldean Newman-Agar
Aadil Laher
A . John Double
pologies:

Ebrahim Suleman

Consent to absence: | The Board of Governors gave their consent to the above-noted apologies

Gary Kibble (Headteacher)
Othersiin John Hughes (Deputy Head)
attendance: Paul Bevington (Business Manager)
Sue Spence (Governance Professional, Trust)

Any three of the Governors of the LGB, or,
Quorum: where greater, one third of the total Quorum met: Yes
Governors of the LGB
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Item | Minutes

Welcome, apologies and declaration of interests.
The Chair opened the meeting at 5:00pm and thanked all for attending.

Apologies received from John Double and Ebrahim Suleman were accepted by the Board. There
were no declarations of interest.

The Governing Board unanimously confirmed the re-election of the Chair (Alistair Hartley), Vice-
Chair (Jonathan Kidd) and Chairs of the sub-committees (Mike Cook and Ebrahim Suleman) for the
2022/23 academic year.
Newly appointed Governor Aadil Laher was formally welcomed to the Board, effective 28
September 2022 for a four year term. Aadil will sit on the Finance and Estates sub-committee.
5 Minutes of the last meeting (22 June 2022)
) The minutes of the last meeting were accepted as a true and accurate record.
3 Matters Arising
) There were no matters arising that were not already covered on the agenda.
Governors Reports
CSP Sub-committee
The Chair of the CSP sub-committee provided an update of proceedings from the previous meeting
held on Wednesday 14 September 2022. This included an overview of Primary results, Y11 results,
an update on pupil numbers and suspension data.
Primary Results
Primary results - key points - strong performance in KS2, in no small part due to a strong programme
of interventions, these have proved worthwhile and will be continued again this year in order to
4 stabilise results. Staffing in the Primary Phase is now stable including two ECTs and newly appointed

Deputy Head of phase teaching in Year 2.
5:18pm AN-A and AL joined the meeting

Year 11 Results

Secondary Data - key points - following two years of centre assessed grades these were the first
external examinations (albeit modified) since Covid. There were strong performances in English,
Humanities and Maths. Grades were lower than predicted by the school but in line with Kirklees
results and expectations. There appears to be a negative trend in Yorkshire and Humber which may
be a result of the North/South divide and the disproportionate effect of Covid upon northern
regions. Lower than expected results could in part be attributed to student and staff absences due
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to Covid. Governors were informed that this Y11 group lost 35% of teaching (or 210 teacher
sessions) early on in their GCSE year
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Some of the Vocational subject results seem to be unreliable due to a small data set. This is being
monitored by SLT, and where appropriate, subjects will be reviewed further. There has been a good
improvement in performance in MFL.

Pupil Numbers
Pupil numbers - school remains full and with waiting lists in most years. It is predicted that PP
numbers are likely to rise as a result of the current economic crisis.

SEND numbers are steady. There are some signs of unidentified needs in Primary which could be
due to a lack of socialisation during lockdown periods.

Attendance numbers were stable.

Suspension Data

It was noted that some suspensions have been due to events outside of school, in the local
community. On the whole, numbers are low and the behaviour systems and protocols in place are
effective.

Discussion and challenge

Governors discussed results of Primary and Secondary phases. Governors expressed their
appreciation of staff efforts in challenging circumstances that have nonetheless produced results
that are in line with Kirklees and National performance.

Q. Were the challenges faced in Year 6 due to the specific cohort or a more general trend?

A. That specific cohort was always a concern notwithstanding Covid.

Matters for Approval.
Nothing to report.

Looking Forward - Strategy.
The Chair of the CSP sub-committee provided an update relating to the SEF and SIP which were
scrutinised at the sub-committee meeting.

For the first time, Primary and Secondary Phases now have a separate SEF and SIP. Key areas of the
documents include:

o the Wider Curriculum offer;

e the continued promotion of the Stronger Together Parent Forum;

o Continued emphasis on Literacy;

o the use of the Personalised Learning Centre - for those students who find it difficult to
participate in a full timetable, the centre is a useful temporary solution which prevents
disruption by providing these students with a personalised timetable with a view to full
reintegration into the curriculum. The Centre is staffed by learning mentors and HLTAs.
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WIGs

The introduction of WIGs was outlined - the school is using WIGS (Wildly Important Goals) as a tool
to drive forward progress. Each SLT member has a WIG which relates closely to the SEF/ SIP. The
WIGs are SMART (specific, measurable, achievable, realistic, timed).
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Discussion and Challenge
Governors discussed the introduction of WIGs as a school improvement tool and questioned staff
regarding their operation.

Q. How are WIGs assessed?
A. Actions are recorded using a Scoreboard - it is easy to see at a glance what has been done on a
weekly basis.

Q. Are WIGs used as a performance measure?
A. Not specifically - although there is an element of accountability, the WIGs are not specifically
used as appraisal targets.

Q. Do all teaching staff understand their role in the WIGs and how they relate to the SIF?
A. The WIGs have been cascaded from the SLT to faculty teams, showing staff where each WIG fits
into the bigger picture of school improvement.

Capacity and Competency.

In the absence of the Chair of the Finance and Estates sub-committee, the Headteacher provided
an update following the meeting of the sub-committee on Wednesday 21 September 2022. This
included information from the Income and Expenditure Report, an update on current projects, a
summary of Statutory Compliance data and a summary of Statutory Accident Reports.

Income and Expenditure

Unfunded pay rises are currently covered by a healthy surplus/reserves but if they remain
unfunded by the Government this could cause some financial issues going forward; reserves will
need to be closely monitored. It was noted that both teaching and associate unions have rejected
the current pay offer. The school has modelled a 5% increase for both and is keeping a watching
brief.

Projects
Governors were provided with an update on items discussed by the committee. An update of
current projects was outlined.

Statutory Compliance Summary
Governors were provided with a summary of risk assessments, inspections and surveys.

Accident Summary

Data was presented. Emerging trends in accidents are closely monitored and preventative/ evasive
action is taken when necessary. It was noted that the level of reported incidents is not out of line
with that of the Trust and Sector.

Discussion and Challenge
Governors discussed the effect of the proposed pay rise and the impact of potential strike action.
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Q. Is there a possibility of strike action?
A. We are unaware of any potential strike action amongst our workforce.
People Update through the Headteacher’s Report
CPD overview
Governors were provided with an outline of planned CPD for the year. The programme is designed
to meet the needs of both the SIP and of staff. There will be a greater focus on SEND, Stretch, and
PSHE. This sits alongside statutory Safeguarding and Data Protection training. Consideration will be
3 given to individualised CPD and subject specific development.
Recruitment
Governors were informed that the following roles have been successfully recruited to:
PA to the Head teacher/ Office Manager
Attendance Officer
Deputy Year Leader
9 Risk and Compliance update
) This was covered in the Headteacher’s Report.
Matters to note
Governors were presented with paper copies of documentation:
o Terms of Reference (to read)
o Scheme of Delegation (to read)
o Annual Declaration on Interests (to be signed and returned)
e Code of Conduct (to be signed and returned)
o Skills Audit (to complete and return)
Training - The Key Safeguarding and Trust Safeguarding.
10 Governors were thanked for completing the online training and were thanked in advance for their
" | future attendance at the in-person training this term.
Governor Visits. Staff will be in touch this term to arrange Governor visits.
Actions and deadlines
Action: Read documentation as outlined above, complete and return where indicated. To be
completed this term.
Person Responsible: Governors
Action: Contact Governors this term to arrange visits.
Person Responsible: SLT
AOB
11.
Careers Input
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Governors were advised that mock Interviews for those students applying to colleges would take
place this term. Governors were asked if they could offer their services for this process. It was noted
that students greatly benefit from these interviews and it is good practice to use interviewers that
the students do not know in order to give a more realistic interview experience.

Open Day

The Chair informed Governors that the Open Day had taken place on Saturday 24 September. This
was a successful event with lots of families visiting and current students acting as guides. Over 180
visitors were welcomed into school. Governors thanked staff and students for their efforts in
showcasing the school and providing a positive experience for potential entrants. Governors were
advised that the school will in future involve the Trust Marketing Team in this event in order to
further raise the profile of the school and improve attendance at the event.

12. | Date and time of next meeting: Wednesday 23 November 2022, 5:00pm.

Proposed future meeting dates for the Year 2022-23 all 5:00pm starts

Curriculum, Standards and Pastoral (CSP) 14 Sept, 9 Nov, 1 Mar, 14 June
Finance, Estates and HR 21 Sept, 16 Nov, 8 Mar, 14 June
Full Governing Board 28 Sept, 23 Nov, 15 Mar, 21 June




