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Batley Multi Academy Trust

Meeting of Batley Grammar School’s Local Governing Board meeting
held in the Library at Batley Grammar School on

Wednesday 27 September 2023 at 5:00pm

Batley Grammar School
Meeting of: Full LGB
Date and time: | Wednesday 27 September 2023, 5:00pm
Location: Batley Grammar School
Alistair Hartley (Chair of Governors)
Oliver Tiplady (Governor)
Present: Mike Cook (Governor)
John Double (Governor)
Aadil Laher (Governor)
Apologies: Helene Ghosh (Governor) and Sam Vickers (Trust CEO)
Consent to Apologies were accepted, with consent.
absence:
Absence Aldean Newman-Agar (Governor), Ebrahim Suleman (Governor)
recorded: and Jonathan Kidd (Governor)
John Hughes (Headteacher)
Rebecca Jamieson (Deputy Headteacher)
. Jane Jackson (Head of Primary Phase)
Others in . . .
attendance: Paul Bevington (Finance and Business Manager)
' Karen Dack (Operations Manager)
Laura Bland (Director of Compliance & Governance)
Elaine Milligan (Governance Professional)
Any three of the Governors of the
. Quorum
Quorum: LGB, or, where greater, one third met: Yes
of the total Governors of the LGB '
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Part A
Item | Minutes Action

1. Welcome
The Governance Professional opened the meeting at 5:00pm and
welcomed everyone to the first governing board meeting of the
2023/24 academic year.
The Governance Professional extended their welcome to Mr
Hughes who had taken up Headship effective 1 September 2023.

> Apologies for absence, consent, and declarations of

" | interest

Apologies had been received from Helene Ghosh (Governor) and
Sam Vickers (Trust CEO), with consent.
Absences were recorded for Aldean Newman-Agar (Governor),
Ebrahim Suleman (Governor) and Jonathan Kidd (Governor).
The meeting was quorate and there were no declarations of
interest declared.

3. Appointment/Re-election of Chair and Vice Chair
The Governance Professional confirmed that the Chair of
Governors had put themselves forward for re-election in their
respective roles.
It was agreed that Alistair Hartley would continue as Chair of the
LGB for the 2023/24 academic year.
It was agreed that the Chair and Governance Professional would
liaise with Jonathan Kidd to discuss the role of Vice Chair for the
2023/24 academic year. Governors present were happy to
approve this position, subject to Mr Kidd being happy to put
himself forward for this post.

4. Representation
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Governors had been asked to consider, at the last meeting, if they
wished to be re-elected for a further term, as all terms of office
(except for AL) were due to expire on 31 October 2023.

John Double spoke to offer his resignation as a co-opted governor
with immediate effect following many years of service to the
school. Mr Double shared his desire to remain within a
governance role for the Trust and had submitted an interest in the
role of a Member. On behalf of the board, the Chair thanked Mr
Double for his tireless commitment to the board and the school
with agreement from Governors that he would be sadly missed.
John Double left the meeting at 5:15pm.

The following appointments/reappointments would be considered
for election:

e Alistair Hartley - to be elected as a co-opted governor
(previously parent governor)

Mike Cook - reappointment as co-opted governor

Oliver Tiplady - reappointment as co-opted governor
Jonathan Kidd - reappointment as co-opted governor
Ebrahim Suleman - reappointment as co-opted governor
Helene Ghosh - reappointment as parent governor

There were no objections and Governors were advised all
appointments would commence 1 November 2023 for a four year
term.

Action: Following discussion, the Chair agreed to contact Aldean Chair
Newman-Agar to discuss her position as a parent Governor.
Following the meeting, Aldean Newman-Agar offered her
resignation with effect from 8 October 2023.

Action: Governance Professional team to liaise with the school to | Governance
recruit for the vacancies of 1 co-opted governor, up to 2 additional team
parent governors and 2 staff governors. It was noted that new
appointments to the LGB would be recruited to following the
completion of the skills audit, which would identify areas to
improve.

Action: Governors to complete the skills audit and return to the | Governors
Governance Professional as soon as possible.
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Sub Committee Membership and Governor Link
Confirmation

It was agreed that sub committees would continue as in previous
years and additional named link governors were proposed and
agreed as follows:

CSP:

Mike Cook - Chair

Aadil Laher - Vice Chair
Oliver Tiplady

Alistair Hartley

FSP:

Ebrahim Suleman - Chair

Jonathan Kidd - Vice Chair (subject to discussion)
Helene Ghosh

(Additional governors would require finance, H&S/operations
experience)

Link Governors:

Safeguarding - Oliver Tiplady
Outcomes - Mike Cook

Careers - Alistair Hartley

SEND - Helene Ghosh

Pupil Premium - Mike Cook

Behaviour and Attendance - Aadil Laher
Finance - Ebrahim Suleman

H&S - Jonathan Kidd

6. Minutes of the last meeting

A query was raised around the wording on p4, line 2. The wording
“of £5,029” was removed from the sentence, “This was largely
due to increased income of £5,029, which is £600k more than the
budget estimate.” for it to read correctly.

Following this amendment, the minutes of the last meeting held
on 21 June 2023 were accepted as a true and accurate record.
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Matters arising from the minutes

Nothing to report.

Governance

Governance documents had been shared prior to the meeting.
The Director of Compliance and Governance referred to the
updated 2023 Academy Trust Handbook, Scheme of Delegation
and Terms of Reference, all important governance documents
which all were required to read and understand.

Governors would be familiar with the Scheme of Delegation
(tabular format), this version is available on the school and Trust
website, and Governors were also provided with a more detailed,
prescriptive document that included the Terms of Reference
(following previous feedback from Governors) - this had been
through three rounds of consultation: Trustee, Chairs and Vice
Chairs and at the Governance Conference.

Paper copies of the code of conduct, skills audit and the conflict of
interest policy and forms had been shared with Governors at the
meeting for completion and return to school or to the Governance
Professional as soon as possible. Much of the information
collected at the beginning of the academic year is statutory and
published online.

Action: Packs of Governance documents to be shared with those
governors not present at the meeting for completion.

Governance
Professional

New Guidance (DfE)

The following documents had been shared with governors prior to
the meeting for information:

Early Years Framework
Exclusions/Suspensions Guidance
Keeping Children Safe in Education
Ofsted Framework 2023

10.

SEF and SIP

Both documents had been shared with governors prior to the
meeting. The Headteacher noted that the SEFs (secondary and
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primary) would undergo a further review with the support of the
CEO.

Work was ongoing on the SIP, with particular focus on attendance
and SEND, in light of the revised KCSIE guidance (2023). The SIP
would continue to be addressed through the Wildly Important
Goals (WIG).

Q: Have WIGs been shared with all staff?

A. All staff are aware of their WIGs. They are discussed weekly at
SLT meetings and reviewed regularly.

Q: There is a lack of depth in reasoning behind the judgements in
the SEF, why is this?

A. The evidence is available in last year’s document and can be
shared with governors. The current document has been prepared
to begin populating new evidence for the current year and is a
working document.

Action: Headteacher to share relevant documents containing Head
detail behind judgements in the SEF.

11. | Headteacher’s Report

The Headteacher’s report had been circulated before the meeting.
Particular areas of note were discussed.

Outcomes
Governors agreed that outcomes were disappointing but
acknowledged the difficulties the school had faced, as previously
referenced.

Further discussion followed to identify why results had been below
expected levels and governors sought reassurance that leaders
had identified key areas for development.

Q. Are you satisfied that assessment is sufficiently robust to
enable the curriculum to be delivered in the most effective way?

A. Exam reviews across subject areas have been completed and
show a high level of accuracy. Assessment models are not always
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working well and a refocus on teaching and learning needs to be
put in place. Action: Headteacher to follow up. Head

Q. Last year recruitment in Science posed challenges, so is it right
to still offer triple science?

A. A discussion followed around changes to curriculum and
assessment models, guidance of students into appropriate
curriculum areas, collaboration across the Trust secondary schools
and the need to target quality assessment in Y10.

An update was provided by the Head of Primary Phase on
outcomes and key results were highlighted:

e Early Years - 81% Good Level of Development achieved
Y1 Phonics check - 91% (with 97% by end of Y2)
KS1 data was lower than in previous years and had been
moderated

e Writing (84%), Maths (81%) and GPS (81%) results at KS2
were in line with expectations. Reading (65%) was
disappointing.

The challenges around reading, inference and vocabulary were
highlighted, especially for children from an EAL background.
Possible solutions identified included more testing of Reception
children for speech and language issues, targeted support and
programmes to develop language skills.

Governors commented on the strong primary outcomes and
encouraging results seen for the Early Years cohort.

Number on Roll

e Students on FSM were stable at secondary level but
increasing at primary level.

e PP numbers were at one third of the cohort, above national
average and reflective of the wider community.

e The school was at capacity (PAN 160 per year group) with
children on a waiting list.

e SEN needs were growing in line with the national picture.

Finance
The Finance and Business manager gave a brief update on the
budget as reflected in the report included in the governor folder.
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Governors would consider the data in depth at the next FSP
meeting in early November.

Operations

The Operations Manager provided an update on works completed
over the summer, including removal of 4 trees due to structural
issues, fitting of LED lighting, acoustic boards added to corridors
to reduce noise levels and continued monitoring of cracks in the
small gym.

Site investigation is underway for the Trust SEND building with
detailed plans expected by December. The current SEND facility
will be demolished once vacated.

The Trust had engaged a structural engineer to check for RAAC,
with nothing to report.

Governors thanked KD for her hard work over the summer to
ensure all projects were completed and the Trust for

commissioning support very quickly, with RAAC.

KD left the meeting at 7:15pm

12. | Safeguarding Update

The Headteacher identified key areas of their report to showcase
how safeguarding was being implemented for students and staff.
Use of student and staff surveys to share views, awareness of
wellbeing of all staff, identifying the need to encourage staff to
use the common room, enrichment offer to students and use of
the Evolve system were shared as examples of good practice.

Key changes in KCSIE had been identified, with filtering and
monitoring noted as areas where robust systems were already in
place.

A new DSL had been appointed to meet the young people’s needs.

Action: Online safety (governor link) had been identified as a skill | Governance
set requirement when advertising for new governors. Professional

13. | Trust Update
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The Director of Compliance and Governance reported on recent
appointments within the Trust team.

e A Trust SENDCo had been appointed, effective 1 September
2023 and based at BGS. They had already made a positive
impact across the Trust. Part of their role would be to
review the SEND report shared at LGB level and a revised
report would be shared with Governors at the relevant
meeting (CSP).

e A Trust Data Analyst had been appointed, effective 1
September 2023, based at the Trust's temporary office,
Hub 26 (for now). Their role will be to review all systems
linked to data reporting with a view to aligning these at
school and Trust level.

e The Trust-on-a-page document (included in the Governor
folder) was shared with Governors and Governors were
reminded this document would be available at every LGB
meeting for their information.

14.

Governor Training

e Safeguarding and online safety
Thursday 12 October 5:30pm - 7:30pm
UBHS, JCCC - for any governors who had not yet completed
statutory training.

e Prevent Training
Thursday 8 February 2024, 5:00pm - 6:00pm
Online provided by Kirklees Prevent Team. Please book your
place through the link below:
PREVENT Governor Training Tickets, Thu 8 Feb 2024 at

17:00 | Eventbrite

Governors had been sent login details for Governorhub, National
Governance Association and National College to enable them to
access the training platforms.

Action: Governors were reminded to provide an update of any
additional training completed, to the Governance Professional, for
inclusion on the Governance training tracker.

Governors



https://www.eventbrite.co.uk/e/prevent-governor-training-tickets-717162812277?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/prevent-governor-training-tickets-717162812277?aff=oddtdtcreator
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Governors with statutory links (SEND, SG and Careers) and the
PP link would be provided with relevant training links to complete. | Governance
Action: Governance Professional to share. Professional

Action: Certificates/completion of the training should be shared Governors
with the Governance Professional.

15. | Dates for the diary

Batley Breakfast

Wednesday 8 November, 8:00am - 9:30am

Manorfield I & N School

All governors were invited to attend to see other Trust schools in
operation, to make links with other governors and to meet staff.
The Chair strongly encouraged Governors to attend this and
shared their own experience from attending other Trust schools.

16. | AOB

The Chair thanked the Headteacher for their hard work and
commitment to-date, and commended the whole team for their
presentation of school at the recent Open Day for prospective
students. It was noted that parents/carers had been very
complimentary.

17. | Agenda, minutes and related papers

It was determined that some part of item 11 be excluded from
the copy of the minutes that are available at the school. This
information is withheld in accordance with the Freedom of
Information Act.

18. | Next LGB meetings

CSP - Wednesday 8 November 2023, 5:00pm
FSP - Wednesday 15 November 2023, 5:00pm
Full - Wednesday 15 November, 6:30pm
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