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Batley Multi Academy Trust
Meeting of Batley Grammar School’s Local Governing Board meeting
held in the Library at Batley Grammar School on
Wednesday 26 February 2025 at 5:30pm

Batley Grammar School

Meeting of: Full LGB

Date and time: | Wednesday 26 February 2025, 5:30pm

Location: Batley Grammar School

Alistair Hartley (Chair of Governors)
Jonathan Kidd (Vice Chair of Governors)
Oliver Tiplady (Governor)

Mike Cook (Governor)

Fozia Riaz (Governor)

Helene Ghosh (Governor)

Present:

Aadil Laher (Governor)
Apologies: Ebrahim Sulemen (Governor)
Maariyah Islam (Prospective Governor, Observer)

Consent to Apologies from Aadil Laher, Ebrahim Suleman and Maariyah Islam
absence: were accepted, with consent.

John Hughes (Headteacher)

Others in Ryan White (Head of Primary Phase)
attendance: Paul Bevington (Finance and Business Manager)
Elaine Milligan (Governance Professional)

Any three of the Governors of the
Quorum: LGB, or, where greater, one third of
the total Governors of the LGB

Quorum

Yes
met:
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Item

Minutes

Action

Welcome

The Chair of Governors opened the meeting at 5:35pm and thanked
everyone for attending.

Apologies for absence, consent, declarations of interest and AOB

Apologies had been received from Aadil Laher, Ebrahim Suleman and
Maariyah Islam with consent. There were no declarations of interest and
the meeting was quorate. No items were raised under AOB.

Representation

An update was provided on a Governor who had been absent due to ill
health. Governors wished them a speedy recovery, noted the value of
their finance expertise and agreed to contact them again after Ramadan.
Action: Chair of Governors.

It was reported that 3 applications had been received for 2 staff governor
vacancies. Staff would be required to vote by secret ballot in view of the
number of nominations. Governors would be advised of the result once
the process had been completed. Action: Governance Professional.

Governors also discussed the opportunity to appoint to the role of Parent
Governor and agreed that the Governance Professional would follow this
up with relevant colleagues. Action: Governance Professional.

The Chair provided an update from the recent Chair and Vice Chair’s
meeting. The primary focus had been succession planning and for
governors to consider their intentions going forward. Additionally, the
meeting had highlighted the opportunity for governors to be offered
other roles within the Trust governance structure to develop and share
expertise.

Governors were advised that this would be the Governance Professional’s
final meeting, as she was due to retire at Easter. Governors thanked her
for her professionalism and support to the LGB and wished her all the
best for the future.

Chair

Gov Pro

Gov Pro
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4, Minutes of the last meeting

The minutes of the last meeting held on 4 December 2024 were agreed
as a true and accurate record.

5. Matters arising from the minutes

All actions had been completed other than the following outstanding
item. There were no other matters arising from the minutes.

Post Ofsted staff survey - due to a number of surveys recently completed
by the staff team, the Headteacher had decided to delay actioning a staff
survey until later in the year.

6. CSP Sub Committee Feedback

The Chair of the CSP sub committee shared details of the very thorough
report provided prior to their meeting and thanked the SLT for their
detailed responses to governors’ questions during the meeting. The areas
reported on included:

e Safeguarding
o Attendance, vulnerable groups and safeguarding training
o AP - quality of provision and monitoring
o Visit planned by the safeguarding governor
o Elective Home Education - national increase reflected in
school numbers seen. Governors had challenged the
approach taken.

The Headteacher provided an update on how the school’s robust
approach to EHE had resulted in a learner returning to school on a part
time timetable. Governors commended leaders for doing everything in
their power to ensure learners received the best education possible
through attending school.

Q: What are the reasons given by parents/carers and can we prevent
EHEs?

A: These can vary, but ultimately, the school and the Trust’s stance is not
to EHE. We are a child-centred Trust and every decision we make has the
child at the centre of it. We believe that children learn best and receive
very best care, guidance and support in school.
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e Quality of Education

o Primary - update provided on predicted grades for EY, KS1
and KS2. Reading, Writing and Maths expected standards
similar or above NA but less impressive for greater depth,
which is highlighted as an area of focus.

o KS4 - overall positive picture seen, improvement in English
and Maths especially at 7+, PP improving, some weaker
areas include science and humanities. Attainment forecast in
some subjects is higher than NA and school last year. EBacc
entries are low and forecast outcomes are also low due to
language uptake.

o Curriculum - broadening of the curriculum including changes
to the triple science option were explained. The Headteacher
provided a clear rationale for the changes. It was confirmed
that the sub committee had raised their concerns and were
comfortable with the responses provided. The Headtecher
confirmed that following summer exam results the outcomes
would be considered and adaptations made as required.

o Behaviour and Attendance - the Deputy Headteacher had
provided a detailed account. Attendance was generally good.
Work was ongoing to reduce the PP gap. Behaviour provided
a positive picture overall and Ofsted had agreed with this.

o SEND - The new SENDCo had provided an update on
strategies put in place. Governors felt reassured by their
approach and understanding of actions required to improve
SEND. The safeguarding governor echoed this and had
noted real synergy within the team following their recent
visit.

Q: Has the new access control system worked?

A: Yes, attendance and punctuality to lessons has improved significantly.
Ideally we would look to remove the level of controls in time.

The recent CSP meeting minutes can be viewed in the main LGB meeting
folder.

7. Headteacher’s Report

The Headteacher noted that their report and related documents had been
made available before the meeting in the Governance folder. The SIP
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would be fully updated by the end of term and areas being strengthened
and actions recently completed were highlighted. An update was
provided on two external reviews that had been carried out earlier that
day.

SEND Review

A very thorough follow up (all-through) SEND review visit had been
conducted by Natalie Packer, SEND expert. Key points noted from the
review included:

SLT vision was clear and well articulated

e Team vision was well understood and there was capacity to move
forward with colleagues feeling empowered at all levels

e It was recognised that the PLC and the Hub were working more in
conjunction but it was acknowledged that the Hub still required
some work

e Creation of provision maps and standardisation of materials and
resources was underway

Areas for development

e Further work was required to develop the Hub and PLC curriculum

e A joined up approach with clear boundaries and elimination of
repetition of activities was needed
Support plans to be standardised onto a new system

e An ambitious curriculum to be developed for all learners (including
SEND)

e CPD focus for TAs - opportunity to recognise and respond to links
between behaviours and learner needs

It was confirmed by the Headteacher that the review reflected where the
school currently stood on its SEND journey and fairly represented the
steps already being implemented.

Governors noted their previous concerns around SEND provision and
acknowledged that the temporary appointment and recent SEND
appointments had made huge contributions to the improvements seen.
This timely review was reassuring for governors and gave a mandate to
the SEND team to continue on the same trajectory.

Early Years Review

An Early Years review by Collettte Mather, Headteacher and EY specialist
had taken place to evaluate the curriculum and its links to KS1
curriculum.
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The Head of Primary reported that the review had been useful and had
confirmed some areas of good practice along with further areas for
development.

Areas for development included:
e Implementation - ensure topics precisely link to KS1 curriculum
e KS1 curriculum - more precise mapping of knowledge to ensure
teaching is to the right level
e Consider current sequencing of curriculum (topics) from KS1 to
KS2

In summary, governors were satisfied that the thorough reviews
completed provided a sense check for leaders' decision making, guidance
to ensure they were on the right track and external verification of SEND
and Early Years. Governors looked forward to reading the reports
following publication. Action: Headteacher to share with governors when | Headteacher
published

Q: Has the proposed change to holidays to align with the other Trust
schools been completed?

A: Yes, the process has been completed and school holidays now align
with all Trust schools. This did result in some additional costs to the
budget.

8. Finance Report

The snapshot finance report had been shared with governors prior to the
meeting. The Finance and Business Manager noted the in year surplus
forecast for 2024/25 (£196k) and the addition to the report of the closing
reserve summary for 2024/25 (£998k). Additional pressures on the
budget this year were highlighted and discussed.

Q: Are there any major projects in mind for the surplus?

A: The Building Conditions Survey completed recently may suggest some
work required. Two large capital projects under consideration are
improvements to the Hub building (c.£200k) and redesign of dining
facilities, which would benefit the whole school day logistics and improve
learning time in the current split lesson arrangements.
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Governors asked if SCA funding might be used towards these projects? It
was noted that SCA funding was allocated across the Trust estates
according to need and it was explained that last year BGS had received
SCA funding for rebuilding of external routes to meet health and safety
requirements.This year's SCA would be allocated on the feedback
received from the building condition surveys which does include work at
BGS this year.

Governors asked if the major capital projects suggested by the
Headteacher were considered a priority for the Trust and whether the
school should put a business case forward? It was confirmed that
creation of Trust SEND Hub provision at BGS was a priority for the Trust
and that the Hub plans were ongoing. The Trust also supports the
development of the extension of the dining room facilities. Governors
appealed to the Trust to ensure careful financial planning to allow the
BGS surplus revenue to be used for major works for the benefit of
learners and to minimise the risk of it being viewed as unspent revenue.

Q: How would you plan to increase capacity of the dining facilities?

A: We would look to add a single storey extension and a mezzanine floor
over the present dining room to increase capacity from 160 to around
350. The Headteacher added that no plans had been drawn up at
present.

Governors were pleased to see the financial good health of the school
and advised they would seek to work in collaboration with the Trust
Board for the benefit of BGS learners.

9. Site Update
Included in the Finance update above.
10. | Trust Update

The BGS Spring overview (‘Trust on a page’ document) had been shared
with governors prior to the meeting.

The Headteacher updated the meeting regarding collaborations that were
taking place across the Trust, as well as specific support provided for
Batley Grammar School. Trust wide networks had been established to
share best practice and enhanced support had been provided for school
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leaders. Schools were encouraged to maintain their unique selling points,
which for BGS was being a through school (‘siblings not clones’).
11. | Governance and Compliance
Governor visits had taken place since the last meeting. Governors
provided verbal updates on recent visits. The Safeguarding governor
reported on a very positive safeguarding visit in which they had reviewed
the SCR, CPOMs, Class Charts, heard learner voice, visited the Hub and
classrooms and had a site tour. The Chair thanked governors for their
visits and thorough reports. The forms which had been shared with the
Governance Professional and school were available in the governance
folder.
Governor role descriptors had been shared in the governance folder.
Governors were reminded of their areas of responsibility, were asked to
familiarise themselves with these and to complete any relevant training
for their role. Governors were asked to carry out visits where possible.
Action: Governors to complete training linked to their area of Governors
responsibility. (Links provided in the role descriptor document.)
Governors to complete a Governor Visit form when carrying out their
visits in school. This can be accessed here.
Action: Details of Careers event to be shared with FR, then visit to be Headteacher
arranged with relevant leaders.
Action: Site report to be shared with JK, then visit to be arranged with Headteacher
relevant leaders and Finance
& Business
To note: Governor visit form will be reviewed over the Manager
coming months and converted to a more simple google form.
12. | Upcoming Events
Governors were reminded of the following upcoming event:
e Batley Breakfast - Healey - Thursday 24 April 2025,
8:00 - 9:30am
13. | AOB
JK provided apologies in advance for the full LGB in July.



https://docs.google.com/document/d/1tliefl-lcRRQDU7iycmE26LPro6C7ObfGkM-dylzgio/edit?usp=sharing
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The meeting closed at 7:40pm.

14. | Agenda, minutes and related papers

It was determined that no part of the minutes be excluded from the copy
that is available at the school.

15. | Next Meeting(s)

CSP - Wednesday 25 June 2025, 5:30pm
Full - Wednesday 9 July 2025, 5:30pm

Actions and Matters Arising from the Minutes of 26 February 2025

Compliance

Governor (FR)

Agenda Date Matter arising from Action by Notes Actioned
Item first minutes
raised Y/N

3. 26.02.25 [ Contact governor (ES) for Chair of
Representation update after EID Governors
3. 26.02.25 | Staff Governor ballot to be Gov pro
Representation arranged by Governance

team
3. 26.02.25 | Parent Governor position Gov Pro Y
Representation to be readvertised
7. Headteacher | 26.02.25 | SEND and EY Review Headteacher
Report reports to be shared with

governors when available
11. Governance | 26.02.25 | Governors to complete
and training linked to role ALL
Compliance descriptors
11. Governance | 26.02.25 | Career event info to be
and shared with Careers Link Headteacher

11. Governance | 26.02.25
and
Compliance

Site Report to be shared
with Premises Link
Governor (JK) and visit to
be arranged

Finance and
Business
Manager




