
Batley Multi Academy Trust
Meeting of Batley Grammar School’s Local Governing Board meeting

held in the Library at Batley Grammar School on
Wednesday 25 September 2024 at 6:00pm

Batley Grammar School

Meeting of: Full LGB

Date and time: Wednesday 25 September 2024, 6:00pm

Location: Batley Grammar School

Present:

Alistair Hartley (Governor)
Jonathan Kidd (Governor)
Aadil Laher (Governor)
Oliver Tiplady (Governor)
Mike Cook (Governor)
Fozia Riaz (Governor)

Apologies:
Helene Ghosh (Governor)
Ebrahim Sulemen (Governor)

Consent to
absence:

Apologies from Helene Ghosh and Ebrahim Suleman were accepted,
with consent.

Others in
attendance:

John Hughes (Headteacher)
Rebecca Jamieson (Deputy Headteacher)
Tracey Logan (Deputy Headteacher)
Ryan White (Head of Primary Phase)
Elaine Milligan (Governance Professional)

Quorum:
Any three of the Governors of the
LGB, or, where greater, one third of
the total Governors of the LGB

Quorum
met:

Yes
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Item Minutes Action

1. Welcome and Introductions

The Governance Professional opened the meeting at 6:05pm and thanked
everyone for attending the first meeting of the 2024/25 academic year.

The Governance Professional extended a warm welcome to a new parent
Governor, appointed following the last LGB meeting held in June 2024.

2. Apologies for absence, consent, declarations of interest and AOB

Apologies had been received from Helene Ghosh and Ebrahim Suleman,
with consent. There were no declarations of interest and the meeting was
quorate.

No items were raised for AOB. It was confirmed that any matters to be
raised under AOB should now be declared and recorded at this point.
Governors were reminded that any AOB items for this academic year
needed to be shared with the Governance Professional 48 hours before the
meeting to ensure these can be added to the agenda, with the Chair’s
approval and that there would be sufficient time to cover any proposed
items.

3. Appointment of Chair and Vice Chair

Governors were informed of the voting process and that those who wish to
put themselves forward for roles would be required to add why, and what
skills and attributes they would bring to that role. Voting would only take
place once the proposed individual(s) left the room.

Governors were invited to put themselves forward for the role of the Chair
of Governors. Relevant individual(s) left the room and the remaining
Governors voted. Alistair Hartley was appointed as the Chair of Governors.

Governors were invited to put themselves forward for the role of the Vice
Chair of Governors. Relevant individual(s) left the room and the remaining
Governors voted. Jonathan Kidd was appointed as the Vice Chair of
Governors.

Governors were invited to put themselves forward for the role of Chair of
Curriculum, Standards and Progress (CSP) sub committee. Relevant
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individual(s) left the room and the remaining Governors voted. Mike Cook
was appointed as Chair of the CSP sub committee.

Governors were invited to put themselves forward for the role of the Vice
Chair of the CSP sub committee. Relevant individual(s) left the room and
the remaining Governors voted. Aadil Laher was appointed as Vice Chair of
the CSP sub committee.

4. Representation

Governors were informed that, following an external review of governance
carried out by the NGA along with feedback from Governors throughout the
year, there would no longer be a Finance and Site sub committee and
items relating to these areas would be discussed in the full LGB meetings.
This had been communicated with Chairs of LGBs and Chairs of the sub
committee prior to the end of the 2023/24 academic year, with agreement
from LGB Chairs.

Governors were also reminded that the remit of the CSP sub committee
was as follows: curriculum, standards and progress. This also includes
safeguarding, SEND, behaviour and attitudes and rewards. For additional
information on the remit of these key areas in school Governors were
directed to the Scheme of Delegation.

The Governance Professional explained that much work had been carried
out over the summer months to provide a framework for Governors to
work within in relation to area links and remits. The Governance team had
worked hard on creating comprehensive role descriptors and providing a
brief for each Governor linked to their area. Each role descriptor includes a
brief remit as well as training requirements for the role and
prompts/questions for the Governor to ask whilst carrying out a Governor
visit. All schools in the Trust would receive these role descriptors. Whilst all
statutory links would be allocated across the schools, some schools in the
Trust would have different areas/links allocated, as this year, key areas for
Governors would be linked to their school’s SIP.

Specific Governor links were confirmed, as follows:

*Safeguarding/Wellbeing - Oliver Tiplady
*SEND - Helene Ghosh
*Careers - Fozia Riaz
Community - Alistair Hartley
Outcomes/Intent - Mike Cook
BfL and Attendance - Aadil Laher
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Health and Safety - Jonathan Kidd
PP/Disadvantaged - Mike Cook
(*statutory)

The CSP sub committee was agreed, as follows:

Mike Cook - Chair
Aadil Laher - Vice Chair
Oliver Tiplady
Helene Ghosh

5. Minutes of the last meeting

The minutes of the last meeting held on 12 June 2024 were agreed as a
true and accurate record following a correction to the wording in Agenda
Item 8 from ‘widely important goals’ to ‘wildly important goals.’

6. Matters arising from the minutes

All actions had been completed. An update was provided by the Chair with
further explanation in relation to the increase in top slice, following
discussion at the Chair and Vice Chair meeting.

Action: Governors requested that the CFO be invited to the next full LGB
meeting to provide an update on the school’s financial position.
Governance Professional to feedback.

Gov Pro

7. Governance

The Governance Professional provided updates on the following
documents, highlighting amendments for 2024/25. Governors were
reminded to complete the statutory documents (hyperlinked in blue),
which this year had been made available as online google documents:

● Scheme of Delegation (full) including Terms of Reference and
the LGB constitution

○ Inclusion of the now substantive, full time Chief Operating
Officer role.

○ More detailed description of the role of a Trust Head. For
example, subscribing to the Trust’s mission, vision and values
and being a positive ambassador for the Trust with all
stakeholders. This was also a feature in the updated Trust
Offer document. This document is considered to be the
“contract” between the Trust and school. Schools receive this
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prior to joining the Trust; this document is shared with
prospective schools who may wish to join the Trust; due
consideration should be given to its content to ensure a
positive match for the school and the Trust. The Trust Offer
articulates exactly what the schools receive for their top slice
contribution, the roles and remits of all members of the Trust
Central Team, and the expectation of the Trust Headteacher.

○ The constitution of the LGB has decreased this year, from 12
to 11. This is in line with good practice from the NGA in terms
of having an odd number of governors for voting purposes.

The Governance Professional added this document had been tabled at the
Board of Trustees meeting and Chair and Vice Chair meeting earlier in the
month.

The board agreed that streamlining the number of committees would
reduce duplication but were keen to ensure that all relevant information
would be brought to their meetings.

● Governors were asked to read and familiarise themselves with the
2024 Academy Trust Handbook. The biggest change was a focus on
Good Estates Management; this would be picked up by the Trust’s
COO with involvement from relevant school colleagues with site
responsibilities. Action: Governors.

● Code of Conduct
● Skills Audit
● Conflict of Interest Form

Governors had been asked to complete these by Friday 4 October
2024. Action: Governors.

● Role of: documents - link governor role descriptors, include useful
questions to ask on school visits; these will be shared with individual
governors. Action: Governance Professional to share the role of:
documents for all governor link areas to be shared along with
relevant training available on the NGA e-learning links for
completion.

● Governor Privacy Notice
The Governor Privacy Notice was also shared which explains how the
Trust collects, stores, and uses personal data about Governors.

Governors

Governors

Gov Pro
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8. New Guidance (DfE) (for information)

Governors were referred to key DfE guidance, including KCSIE 2024, which
would be covered during statutory Safeguarding training, to which
governors had been invited to attend in October.

● Keeping Children Safe In Education 2024 (September 2024)
● Working together to improve school attendance (August 2024)
● School suspensions and permanent exclusions (August 2024)

9. Key Updates

The Headteacher reported on the Outcomes 2024 summary, the RAG rated
SIP from 2023/24 and the new SEF and SIP for 2024/25. Highlights were
shared with governors as follows:

● Primary Outcomes
EYFS - GLD 78%
Phonics: Y1 - 100%

Y2 - 97%
Multiplication check - 24.57/25
KS1 - Reading 73% EXP, 17% GDS

Writing 70% EXP, 23% GDS
Maths 80% EXP, 40% GDS

(Above National average in all areas except reading GDS)
KS2 - Reading 61% EXP, 19% GDS

Writing 84% EXP, 10% GDS (Above NA EXP)
Maths 84% EXP, 35% GDS (Above NA)

Q: How confident are you about the teacher assessments?

A: Predictions were broadly accurate which was proven via moderation
taking place as well.

Q: Has below national average attendance had an impact on results?

A: The attendance officers have put the same onus on attendance in
primary as secondary, as building good attendance is critical in all year
groups. The issue has been term time holidays by a small number of
learners. These are not authorised.

The Headteacher explained the absence procedures in place and confirmed
that a new attendance team had now been created with a focus on the
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small number of individuals with persistent absence, as well as raising the
profile of attendance for everyone. Attendance is everyone’s responsibility.
Another governor confirmed that he had been satisfied that attendance
procedures were robust following a school visit in the summer term. A
governor offered to share the attendance plan used by their school.

A discussion followed around the approach to strategic planning of term
dates to limit the impact of learning time lost due to Eid. The Headteacher
reminded governors that the school had also previously had 10 days
additional holiday, which was due to be altered following consultation, to
bring the school in line with all Trust schools from September 2025.

A governor questioned if data indicated that teachers were pitching too
low, with the result that higher ability learners were not being challenged.
The Headteacher agreed that learning walks had suggested there was an
issue with pace for the most able learners in some lessons and this was
being addressed through sharing of good practice and a need for higher
order enrichment.

Action: Governors requested that EAL learners data be provided as it had
been noted that the number of EAL learners was possibly higher than
reported on the official returns.

● KS4 Outcomes
- The Headteacher talked through the data, explaining that

exam results had been disappointing overall, with a decrease
from last year. However, the school had adopted a child
centred approach to ensure that every young person could
secure their next steps to education, employment or training.
The use of external AP has been reviewed and reduced.

- English and Maths had seen improvements at some levels
(7+, 5+) with the biggest gain being seen in Maths. The
English department had been less stable due to some
experienced teachers leaving, and it was reported that a lead
teacher in English was being recruited to build further
capacity in the team, alongside training for other colleagues.

- Science - predictions had been more accurate and a plan is in
place for further improvements in 2025 and beyond. Entries
into Triple Science have been reviewed and amended.

- Progress and attainment of PP/disadvantaged learners is a
priority for 2025 and beyond.

Head
teacher
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The Headteacher highlighted areas to be worked on within the SIP 2024/25
including:

● Improve the outcomes of all learners through provision of robust,
well planned, and well sequenced curriculum

● Improved accuracy of assessment data, and the formative use of
summative data

● Ensure reading is embedded in all subject areas within the
curriculum

● Continue to focus on raising attendance levels
● Review of the school calendar for more learning time
● Support SEND learners further in the classroom

It was agreed that the SIP and SEF would be scrutinised further at the next
CSP meeting.

Action: Following the meeting, Governors were requested to read and
approve the SIP and SEF for 2024/25 via email by Friday 4 October 2024

Governors

10. Project/site works summary

The COO had provided a written report and powerpoint in advance of the
meeting with details of recent projects completed and future works to be
carried out.

Updates were provided on the remodelling of the internal corridor, sports
hall heating, external stairs, ICT classroom refurbishment, gates/access
control and signage and subsidence works. Governors noted the hard work
carried out by the COO to support site changes and project work over the
summer months.

11. Policies

The following policies had been tabled for approval.

Assessment and reporting policy
BFL policy
Communications Policy
Curriculum Policy
Educational Visits 2024/5
Exam Policy
PSHCE and RSHE 2024/5
Site security and lockdown policy
Teaching and Learning Policy
Uniform Policy
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Some feedback had been shared with the Headteacher.

Action: It was agreed that governors would confirm their approval and
any comments by email to the Director of Compliance and Governance by
Friday 4 October 2024. Update: policies were approved.

Governors

12. Trust Update

An update was provided by the Governance Professional

● Trust representative - will attend LGB meetings at governors’
invitation. Governance Professional to arrange as required.

● Trust-on-a-page - document shared termly providing information
about collaborations between the Trust and school.

● Governor Visit Guidelines and Form - visit exemplar guidance
presented. The visit form to be completed following school visit and
shared with staff visited, Headteacher and Governance Professional

● Governor Manual - updates shared for 2024/25
● Governors were informed that training would be via the NGA website

this academic year and Governors received a demonstration of
where they could access this. Governors had indicated that they
thought it was important that they had a “one-stop-shop” for
training and that this training was of high quality. Face-to-face
training would continue every half term and Governors would receive
invitations to this training nearer the time. The Governance team
had worked hard over the summer to ensure training this year was
more tailored to need and there was a set training cycle.

13. Upcoming events (school and Trust wide)

Governors were reminded of the following upcoming events:

● Governance Conference - Saturday 5 October, 9:00am start, at
Gomersal Park Hotel

● Batley Breakfast - Manorfield School - Tuesday 15 October, 8:00am
start

Action: Governors were asked to confirm their attendance at the above
events with the Governance Professional or the Director of Compliance and
Governance.

Governors

14. Training and Development [Governance Professional]

Governors were informed that training links relevant to their role would be
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shared by the Governance Professional and they were reminded about the
upcoming statutory Safeguarding and Child Protection training dates:

● Thursday 10 October 2024 - 5:30pm - 6:30pm
● Tuesday 15 October 2024 - 1:30pm - 2:30pm

Action: Governors to confirm their attendance at one of the above training
sessions.

Action: Governance Professional to share relevant training linked to
Governor's remit/area of responsibility.

Governors

Gov Pro

15. AOB

Nothing further was discussed and the meeting closed at 8:05pm.

16. Agenda, minutes and related papers

It was determined that no part of the minutes be excluded from the copy
that is available at the school.

17. Next Meeting(s)

CSP - Wednesday 20 November 2024, 5:30pm

Full - Wednesday 4 December 2024, 5:30pm
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