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Batley Multi Academy Trust
Meeting of Batley Grammar School’s Local Governing Board meeting
held in the Library at Batley Grammar School on
Wednesday 9 July 2025 at 5:30pm

Batley Grammar School

Meeting of: Full LGB

Date and time: | Wednesday 9 July 2025, 5:30pm

Location: Batley Grammar School

Alistair Hartley (Chair of Governors)
Oliver Tiplady (Governor)

Mike Cook (Governor) - present virtually
Helen Webster (Governor)

Present:

Jonathan Kidd (Vice Chair of Governors)
Helene Ghosh (Governor)

Apologies: Fozia Riaz (Governor)

Aadil Laher (Governor)

Ebrahim Suleman (Governor)

John Hughes (Headteacher)

Ryan White (Head of Primary Phase)

Tracy Logan (Deputy Headteacher)

Rebecca Jamieson (Deputy Headteacher)

Paul Bevington (Finance and Business Development Manager)
Sam Vickers (Chief Executive Officer)

Siraj Mayet (Chair of Trustees)

Richard Goldthorpe (prospective Governor, observer)
Aysha Daji-Laher (prospective Governor, observer)
Dr Maariyah Islam (prospective Governor, observer)
Alistair Milligan (Governance Professional)

Others in
attendance:

Any three of the Governors of the
Quorum: LGB, or, where greater, one third of
the total Governors of the LGB

Quorum

No
met:
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Part A

Item | Minutes Action

1. Welcome

The Chair of Governors opened the meeting at 5:37pm and thanked
everyone for attending the final LGB meeting of the academic year. All
attendees introduced themselves.

2. | Apologies for absence, consent, declarations of interest and AOB

Apologies for absence were received in advance of the meeting from:
Helene Ghosh, Jonathan Kidd, Fozia Riaz, Aadil Laher and Ebrahim
Suleman, with consent. Mike Cook was present virtually.

There were no declarations of interest and the meeting was not quorate.
There was one item declared under AOB.

3. Representation

The Chair welcomed the new staff governor, Helen Webster; the
prospective parent governor, Richard Goldthorpe; the prospective staff
governor, Aysha Daji-Laher; the prospective co-opted governor, Dr
Maariyah Islam. The Chair announced that Helene Ghosh was stepping
down as parent governor at the end of the academic year. Attendees
thanked Helene for her commitment and contributions in her role.

Following this announcement and subject to the successful DBS
completion of two governors, there would be one parent vacancy to be
recruited in September. There were no terms of office due to expire in
the next six months.

The Chair advised attendees that item 9 would be the last item delivered
in the meeting. At this point, all attendees would be asked to leave the
meeting, excluding the: Chief Executive Officer (CEO), Chair of Trustees
(CoT), Chair of Governors, Headteacher, Finance and Business
Development Manager and Governance Professional.

4, Minutes of the last meeting

The minutes of the last meeting held on 26 February 2025 were agreed
as a true and accurate record by attendees.
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The Governance Professional agreed to email the previous minutes to
absent governors for approval.

Action: email absent governors for minutes approval.
Gov Pro

5. Matters arising from the minutes

Two actions were carried forward to the next LGB meeting. All other
actions were completed.

6. CSP Sub Committee Feedback

The Chair of the CSP Sub Committee thanked the school for the thorough
reports provided in advance of the CSP meeting. The school was also
thanked for their detailed responses to governors’ questions during the
meeting. The report included updates on:

e Safeguarding - the report was detailed and well organised. The
school demonstrated taking the correct action with all criteria
being labelled green.

e SEND - governors were pleased that the school had improved its
SEND offer owing to the development and further improvement of
provisions.

SATs - Key Stage 2 results will be shared during the HT report.
Outcomes - strong predictions for the year 11 cohort. Overall,
attainment was strong and a positive attitude of learners about to
sit the exams was reported.

e Continued SEF and SIP development continues building a positive,
consistent, culture in the school.

e Behaviour and attitudes - attendance was positive when compared
with FFT, but still work to do for further improvements in this area.
Senior leaders understood the behaviour and characteristics that
needed to be addressed.

e Curriculum development - continued improvements in delivering a
high-quality, broad and balanced curriculum was progressing at a
good rate.

e Governors were pleased with the effective cross-faculty CPD
development.
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The Chair of Governors thanked the Chair of the CSP for providing the
update and invited governors to put questions and comments forward.
No questions or comments were put forward.

7. Governor Visits

A joint governor visit was completed on Monday 30 June 2025. Feedback
from the visit was provided by a governor and the key points discussed:

e SEND - governors were pleased in the progression of the school’s
SEND offer in its primary setting. The next steps are for the school
to focus the SEND offer in its secondary setting. Provision mapping
was exemplary as it created an accountability of cadence amongst
all teachers to ensure that no child is ever left behind.

e Curriculum development - governors were pleased with the
progression in its broad and balanced curriculum across all key
stages, and a curriculum that is appropriate for a through school.
The next steps were to continue the cross-phase curriculum work -
collaboration between primary and secondary settings continues to
strengthen. It was reported that all staff were onboard and
engaged to continue developing the curriculum. Challenges on
staff capacity and wellbeing were discussed - senior leaders
continued to review staff capacity and offer support where
applicable.

e Early Years - the environment had improved from the previous
visit. The classrooms felt calm, purposeful and focused on
learning.

e School leaders were commended for their commitment to deliver
what they intended to deliver as evidenced during the school visit.
The school was aware of the areas for improvement and had
strategies to improve these areas - governors were satisfied with
these strategies and how they were being implemented.

o Positive engagement from the learners and teachers with
the visiting governors was acknowledged.

Governors thanked the school and relevant governors for arranging the
school visit and for the thorough update. No further questions or
comments were put forward.

8. Headteacher’s Report
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The Headteacher’s reports and data was shared with governors in
advance of the meeting. Governors were invited to put questions and
comments forward.

Governors were satisfied that the data had been discussed in the CSP
meeting, which feedback had been provided on in item 6.

Primary outcomes had been received in advance of the meeting and were
shared with governors. The Chair of Governors, CEO and CoT
congratulated the school, staff and learners for the outcomes. Challenges
throughout the academic year were acknowledged, but to achieve
consistently above national average results in most areas was testament
to the dedication and resilience of everyone at the school.

The Headteacher added that the SIP would be updated by the end of the
academic year and provided an update on two external reviews that had
been carried out earlier that day. Action: update the SIP report.

Governors thanked the Headteacher and Director of Primary Phase for
the update and put no further questions or comments forward.

HT

10.

Compliance and Governance

The Headteacher updated governors on statutory policies and ensured
that these would be updated. Other policies would be reviewed with the
Governance Professional to streamline policies, and where applicable,
make the clear distinction between policies and procedures. Governors
would be provided an update on this at the next LGB meeting.

Action: HT and Gov Pro to review policies and agree on the number of
policy/procedure amendments.

Action: Relevant school link to action any policy/procedure content
changes.

HT/Gov Pro

HT

11.

Trust Update

The Trust on a Page had been shared with governors in advance of the
meeting. The CEO commended the work and collaborative ethos adopted
by the school as part of the Trust family and provided some context on
the Trust: it is now a family of eight schools, over 750 colleagues and
over 4,500 learners. The Trust’s unique selling point is its high-quality
educational offer from two years of age, up to the age of 19. Key
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highlights of the ongoing collaborative work across the Trust family of
schools were:

e 'How to’ guides on different aspects of school e.g. behaviour for
learning, safeguarding, school improvement, Ofsted, safeguarding
and attendance.

SLT summary sheets.

Batley Breakfasts.

Trust visit to another out-of-area outstanding school.

New SIP and SEF template to be used from September.

An even wider range of collaborative networks commencing from
September 2025.

Governors thanked the CEO for the update and did not put any questions
or comments forward.

12. | Upcoming Events
Upcoming Events [Governors to note]
e Forest School session - Upper Batley High School - Friday 11 July
2025 11:00am - 1:00pm.
o RSVP required by COP Friday 4 July 2025.
e Batley Breakfast - Purlwell - Tuesday 15 July 2025 - 8:00am -
9:30am
e CANCELLED - Chair and Vice Chair meeting (ALL) - Tuesday 15
July 2025 - 6:00pm - 7:30pm
e Governance Conference - Saturday 11 October 2025 - 9:00am -
12:00pm - Venue TBC*
* Please note that the Governance Conference date has now changed to
Saturday 18 October 2025, 9:00am - 12:00pm.
13. [ AOB
There were ongoing conversations with two potential school visitors.
Action: visits to be facilitated and organised between HT and governors. HT and
Governors
The meeting adjourned at 6:43pm and relevant staff and observers left
the meeting.
14. | Agenda, minutes and related papers
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It was determined that item 9 would be excluded from the copy of the
minutes that are available at the school. This information is withheld in
accordance with the Freedom of Information Act.

Nothing further was discussed and the meeting closed at 8:09pm.

15. | Dates of Next Meeting(s)

Full LGB meeting - Wednesday 10 September 2025, 5:00pm
CSP meeting - Wednesday 8 October 2025, 5:30pm

Acti ¢ the Minut f Wed jay 9 July 2025

Agenda Item Date first Actions from Action by Notes Actioned
raised minutes (Y/N)
3. Representation | 26/02/2025 | Parent Governor | Gov Pro/HT | Carried forward
position to be
readvertised
11. Governance | 26/02/2025 | Site report to be | Finance and | Carried forward
and Compliance shared with Business (visit
Premises Link Development outstanding)
Governor (JK) Manager
and visit to be
arranged
4. Minutes of the | 09/07/2025 | Email governors Gov Pro
last meeting for minutes
approval
8. Headteacher’s | 09/07/2025 Update the SIP HT
Report report
10. Compliance 09/07/2025 | Review all school | HT and Gov
and Governance policies Pro
10. Compliance 09/07/2025 | Policy/procedure HT
and Governance content
amendments
13. AOB 09/07/2025 School visitors HT and Govs
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