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Batley Multi Academy Trust

Minutes of Batley Grammar School’s Local Governing Board meeting

Held on Wednesday 10 September 2025 at 5:00pm

N

Batley Grammar School

Meeting of: Full LGB

Date and time: Wednesday 10 September 2025, 5:00pm

Location: Batley Grammar School

Alistair Hartley (Governor)
Jonathan Kidd (Governor)
Present: Oliver Tiplady (Governor)

Fozia Riaz (Governor)

Ayshabibi Daji-Laher (Governor)

Mike Cook (Governor)

Apologies: Ebrahim Sulemen (Governor)
Others in John Hughes (Headteacher)
attendance: Alistair Milligan (Governance Professional)

Any three of the Governors of the
Quorum: LGB, or, where greater, one third of
the total Governors of the LGB

Quorum
met:

Yes

Item | Minutes

Action

1. Welcome and Introductions

The Governance Professional opened the meeting at 5:10pm and thanked
everyone for attending the first meeting of the 2025/26 academic year.

The Governance Professional extended a warm welcome to a new Staff
Governor, appointed following the last LGB meeting held in July 2025.
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2. | Apologies for Absence, Consent, Declarations of Interest and AOB

Apologies had been received from Mike Cook and Ebrahim Suleman in
advance of the meeting, with consent. Aadil Laher’s absence was noted.
There were no declarations of interest and the meeting was quorate.

There were no items raised under AOB.

3. | Appointment of Chair and Vice Chair

Governors were informed of the voting process and that those who wish to
put themselves forward for roles would be required to add why, and what
skills and attributes they would bring to that role. Voting would take place
once the proposed individual(s) left the room.

Governors were invited to put themselves forward for the role of the Chair
of Governors. Alistair Hartley was appointed as the Chair of Governors.

Governors were invited to put themselves forward for the role of the Vice
Chair of Governors. Jonathan Kidd was appointed as the Vice Chair of
Governors.

Governors were invited to put themselves forward for the role of Chair of
Curriculum, Standards and Progress (CSP) sub committee. One absent
governor had put themselves forward in advance of the meeting. There
were no objections to this appointment and Mike Cook was appointed as
Chair of the CSP sub committee. Action: confirm with the Governor. Gov Pro

Governors were invited to put themselves forward for the role of the Vice
Chair of the CSP sub committee. No Governor put themselves forward. All
attendees discussed the benefits that the CSP sub committee brought to
the full LGB meetings and agreed a resolution should be sought. The
possibility of disbanding the CSP was discussed but would be a final option
once all considerations had been exhausted.

Action: Governors to consider CSP Vice Chair position. Governors
Action: contact the Vice Chair of the CSP Sub Committee from the
2024/25 academic year. Gov Pro

4, Representation

Governors were reminded that the remit of the CSP sub committee was as
follows: curriculum, standards and progress. This also includes
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safeguarding, SEND, behaviour and attitudes and rewards. For additional
information on the remit of these key areas in school Governors were
directed to the Scheme of Delegation.

The Governance Professional explained that work had been

carried out over the summer months to streamline link roles across the
Trust family of schools. This was a different strategy to the 2024/25
academic year, where roles were allocated in accordance to statutory
requirements and aligned with each individual school’s SIP - statutory roles
remained present across the Trust family of schools for the 2025/26
academic year.

The Governance Professional shared the Governor link roles proposed by
the Governance Team and invited comments and suggestions from
Governors. One suggestion was made and agreed. Role descriptor work
was still ongoing, and would be provided to governors in due course.
Governors were reminded that role descriptors included brief remits as well
as training requirements for the role and prompts/questions for the
Governor to ask whilst carrying out a Governor visit. All schools in the
Trust would receive these role descriptors.

Specific Governor links were confirmed, as follows:

*Safeguarding (inc. digital standards) - Oliver Tiplady

*SEND (including pupil premium/disadvantaged) - Mike Cook
*Careers - Fozia Riaz

Quality of Education/Curriculum/Outcomes - Mike Cook
Behaviour and Attendance - Aadil Laher

Finance - Alistair Hartley, Jonathan Kidd, Ebrahim Suleman
Health and Safety (Estates Management inc. catering provision) -
Ayshabibi Daji-Laher

Community - Alistair Hartley

(*statutory)

Action: confirm roles with relevant absent governors. Gov Pro

The CSP sub committee was agreed, as follows:
Mike Cook - Chair
Aadil Laher - Vice Chair (this was confirmed following the meeting on

Monday 22 September 2025).
Oliver Tiplady
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Fozia Riaz (position on the committee was confirmed on Thursday 9
October 2025).

5. Minutes of the Last Meeting

The minutes of the last meeting held on 9 July 2025 were agreed as a true
and accurate record by attendees present. Action: Governance

Professional to seek full approval by all Governors present at the July Gov Pro
meeting to ensure approval is quorate.

6. Review of Actions from the Minutes

The Trust had developed a new actions tracker over the summer and this
was shared with the Headteacher and Governors in advance of the
meeting. The Governance Professional invited feedback from attendees,
who responded positively to the actions tracker. It was confirmed that
there would be no change to how actions were recorded throughout the
meetings and tabled at the end of the minutes.

There were two actions outstanding, and four were ongoing.
Q: What are the school’s objectives of arranging a VIP visitor?

A: The objective is to inspire our learners. We have found motivational
talks a useful tool to encourage learners.

There were no further questions or comments added.

7. Governance

The Governance Professional provided updates on the following
documents, highlighting amendments for 2025/26. Governors were
reminded to complete the statutory documents (hyperlinked in blue),
which this year had been made available as online google documents:

e Scheme of Delegation (full) including Terms of Reference and
the LGB constitution
o The SoD outlines which powers and functions are delegated to
which level of governance, including Members who operate
with a ‘eyes on, hands off’ approach, the Board of Trustees
and Trust Central Team (Trust executive leaders), in particular
the CEO, who works closely with the Board of Trustees to
determine the Trust’s strategies, including at a local level with
Trust Heads and our Local Governing Boards and committees.
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o In summary, the 2025/26 Scheme of Delegation reflects a
refinement of policies, roles, and governance processes. The
updates provide greater detail in certain areas, adjust
colleague responsibilities, and emphasises a greater focus on
the importance of collaboration across our family of schools.

The Governance Professional added this document had been tabled at the
Board of Trustees meeting the week prior.

e Academy Trust Handbook
o Governors were asked to read and familiarise themselves with
the 2025 Academy Trust Handbook. The biggest changes were
focused on finance and financial expectations.

Governors had been asked to complete these by Friday 26 September
2025:

e Code of Conduct
e Skills Audit
e Conflict of Interest Form

. Governors
Action: Governors to complete the above forms.

¢ Role of: documents - link governor role descriptors, include useful
questions to ask on school visits; these will be shared with individual
. . Gov Pro
governors. Action: share documents with Governors.
e Governor Privacy Notice
The Governor Privacy Notice was also shared which explains how the
Trust collects, stores, and uses personal data about Governors.

There were no questions or comments put forward by governors.

8. New Guidance (DfE) (for information)

Governors were referred to key DfE guidance, including KCSIE 2025, which
would be covered during statutory Safeguarding training, to which
governors had been invited to attend in September or October.

e Keeping Children Safe In Education 2025 (September 2025)
e Early Years Foundation Stage Framework 2025 (September 2025)

9. Headteacher’s Report

The Headteacher provided key updates on:



https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
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2024/25 academic year overview, broken down into four key areas.
2024/25 key stage 4 outcomes

2024/25 key stage 1 and 2 outcomes

SEF 2025/26

SIP 2024/25 summary and SIP 2025/26

Overall attendance was impacted by religious observance and a focus
remained on persistent absence (PA). The Headteacher highlighted the
correlation between high attendance and higher attainment and discussed
new strategies, with support from the Trust Attendance Lead, to continue
improving attendance. Attendance was also highlighted as a Trust-wide
priority with Trust attendance network meetings providing a collaborative
approach to the strategic direction of improved attendance.

Q: How do we compare with the national average?

A: We fell just short of the national average for all schools, however we
have identified where, we understand the reasons why, and we have
solutions to fix this for the 2025/26 academic year.

Q: How do we compare to other local schools?

A: We are not as strong as we would like to be. We are still on a journey
with attendance, both at a local and Trust level. Much work has gone into
developing these new strategies, particularly around religious observance,
and we are confident that we will have stronger attendance this academic
year compared to last.

Governors challenged PA figures and the Headteacher discussed the
school’s understanding of the reasons for PA and solutions to improve PA
figures this academic year. Governors were satisfied with the overall
attendance update and no further questions or comments were put
forward.

The school had embedded the Trust’s three core respect values - respect
self, respect community and respect environment. A staff governor
discussed strategies that had been implemented for the 2025/26 academic
year, such as updates to the Class Charts system which reflected the
respect values. This also supported the behaviour reset this year, which is
fully underpinned by these values. Governors were also made aware of
practical changes such as the change to the colour of ties for each year
group. To-date, feedback from colleagues about this had been positive.




,« Proud to be a part of
\Batley Multi Academy Trust

Fozia Riaz joined the meeting at 6:12pm.

Outcomes highlights were discussed by the Headteacher and key figures
were as follows:

Secondary:

e KS4 outcomes continue to improve year on year. Attainment 8 score
was 45.46 with a projected positive progress figure of +0.07.

e English outcomes were particularly with 79.7% of learners achieving
a grade 4+ and 65.2% achieving a grade 5+.

Maths was predicted at 70.9% for 4+ and 50.6% for 5+.

e Improvements were made in Subject Progress Indices (SPIs) in
Combined Science, Health & Social Care, History, Business Studies,
and languages.

e Progress 8 estimates were between +0.7 and +1.7.

Primary:
e EYFS GLD at 85%, exceeding the national average of 68.3%
e Year 2 Phonics at 100%.
e In KS2, maths remained strong
e A focus was made on writing to ensure combined GDS outcomes
were improved.

A discussion on Year 1 phonics followed, with governors putting forward
questions to the Headteacher. Strategies for the 2025/26 academic year
were outlined and Governors were satisfied with these.

Attainment’s overall trend continues to improve. Strategies to ensure the
continuous improvement of Attainment results were discussed. Challenges
were highlighted by the Headteacher and governors understood the
potential impacts of these. Maths was highlighted as a key area of focus for
this academic year and would be a point of discussion at the upcoming

CSP. Outcomes for disadvantaged learners were also highlighted and it was
agreed these would be discussed further at the upcoming CSP. Additional
items for discussion at CSP were agreed, as follows:

e Numbers on roll (waiting list/PAN/predicated lower birth rates)
e EHE

Action: Governance Professional to add these to the agenda.
Gov Pro

Q: Is there a charge for appeals?
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A: Successful appeals would incur no charge.

A governor put forward questions relating to data comparisons against the
Trust family of schools. This data was shared with governors by the
Headteacher. Governors noted the data and did not put any questions or
comments forward.

Governors thanked the Headteacher for the update and understood the
greater, detailed analysis would take place at the CSP meeting.

Governors were advised of strategies to achieve an in-year balanced
budget for the 2025/26 academic year. Action: Chair to attend a finance
meeting on Thursday 11 September.

SIP - there were 10 areas of focus across the Trust family of schools for
the academic year 2025/26. This was to ensure alignment and a consistent
approach across all schools in the Trust family. Governors offered no
questions or comments on this.

Chair of
Governors

10.

Project/site works summary

The Headteacher provided an update on project works that the school had
undertaken over the summer. Documents provided by the Chief Operating
Officer were to be added to the folder for governors’ reference. This
included updates on conditional surveys, tree surveys and summer
projects. Action: add documentation to the LGB folder.

Q: Were all of the summer project works that were targeted for completion
actioned?

A: Yes, including the gym. We are now reviewing the next site projects.

Governors thanked the Headteacher for the update and there were no
further questions or comments put forward.

Gov Pro

11.

Policies

The Governance Professional and Headteacher updated Governors on the
policy work that had been undertaken during the summer break. This
streamlining work was ongoing with the aim of completing this by the next
LGB meeting scheduled in November (see in actions table/and tabled in the
new action tracker).

The following policies were tabled for ratification:
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Accessibility Plan

Anti-bullying Policy

Behaviour for Learning Policy (soon to convert to Trust-wide)
BGS’ SEND Local Offer (SEND Info Report)

Communications Policy (not statutory)

PSHCE and RSHE 2025/26

No amendments were suggested and the policies were ratified.

12,

Trust Update

An update was provided by the Governance Professional:

e Trust representative - will attend LGB meetings at governors’
invitation. Governance Professional to arrange as required.

e Trust Offer - the services that the Trust offers to its family of schools
was outlined and reference was made to the Trust Offer handbook.
Overall, the Trust comprises eight schools, over 700 colleagues, over
4,500 learners which ultimately form one community.

e Trust-on-a-page - the document shared termly providing information
about collaborations between the Trust and school.

e Governor Visit Guidelines and Form - the new visit form was shown
to governors and where to find the link (refer governor manual). The
visit form was to be completed following a school visit and shared
with staff visited, Headteacher and Governance Professional.

e Governor Manual - updates shared for 2025/26.

Governors were informed that training would be via the NGA and
Key Leaders websites. Face-to-face training would continue every
half term and Governors would receive invitations to this training
nearer the time.

13.

Upcoming events (school and Trust wide)

Governors were reminded of the following upcoming events:

e Batley Brilliance - UBHS - Thursday 18 September, 1pm -2:30pm
e BGS Open Day - Saturday 20 September 2025, 9am - 12:00pm
e Governance Conference - Saturday 18 October, 9am - 12:00pm at
Gomersal Park Hotel
Action: Governors were asked to confirm their attendance at the above
events with the Governance Professional or the Director of Compliance and
Governance.

Governors
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14. | Training and Development [Governance Professional]
Governors were informed that training links relevant to their role would be
shared by the Governance Professional and they were reminded about the
upcoming statutory Safeguarding and Child Protection training dates:
e Thursday 25 September 2025 - 6pm - 7.30pm
e Thursday 9 October 2025 - 9.30am - 11am
Governors were reminded that the financial training was postponed and
would be held at the Governance Conference. Additional sessions would be
offered to governors who cannot not attend the conference.
Action: Governors to confirm their attendance at one of the above training | Governors
sessions.
Action: Governance Professional to share relevant training linked to
Governor's remit/area of responsibility. Gov Pro
Action: Governors to complete relevant training. G
overnors
15. [ AOB
A thank you was extended from the Headteacher for the commitment to
focus the efforts and performance of the school. The Headteacher
appreciated the level of accountability and support that the board
provided. The Chair extended a thank you to governors and to the
Headteacher and colleagues for their hard work on behalf of governors.
The meeting closed at 7:20pm.
16. | Agenda, minutes and related papers
It was determined that no part of the minutes be excluded from the copy
that is available at the school.
17. | Next Meeting(s)
CSP - Wednesday 5 November 2025, 5:30pm
Full - Wednesday 19 November 2025, 5:00pm

10
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Actions from the Minutes

N

Agenda Item Date Actions from Minutes Action by Notes Actioned
Raised
Y/N
3. 26/02/2025 | Readvertise parent gov Gov Pro Advert Y
Representation vacancy deadline
13/10/2025
11. Governance | 26/02/2025 | Site report to be shared | Finance and
and compliance with Estates Gov, school | Business Dev
visit to be arranged Manager/Esta
tes Gov
4. Minutes of |[09/07/2025 | Email absent governors Gov Pro Y
the last for approval
meeting
8. 09/07/2025 Update SIP report HT Y
Headteacher's
report
10. Governance | 09/07/2025 Review all school HT/Gov Pro
and compliance policies
10. Governance | 09/07/2025 Policy/procedure HT
and compliance content amendments
13. AOB 09/07/2025 Arrange VIP school HT/Govs
visitors
3. Appointment | 10/09/2025 | Confirm with Governor Gov Pro Y
of Chair and
Vice Chair
3. Appointment | 10/09/2025 | Governors to consider Governors Y
of Chair and CSP VC position
Vice Chair
3. Appointment | 10/09/2025 | Contact 2024/25 VC of Gov Pro Y
of Chair and CSP
Vice Chair
4. 10/09/2025 Confirm roles with Gov Pro Y
Representation absent governors

11
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5. Minutes of | 10/09/2025| Seek approval from all Gov Pro
the last Governors present at
meeting July’s meeting
7. Governance |10/09/2025 Complete Code of Governors Deadline
Conduct; Skills Audit; Friday 26
Conflict of Interest September
forms by Friday 26
September
7. Governance |10/09/2025 Share the role Gov Pro
descriptor documents
with Governors
7. Governance |10/09/2025( Governors to complete Governors
relevant training linked
to their role
9. Headteacher | 10/09/2025 Add the agreed Gov Pro
report additional topics to the
CSP agenda
9. Headteacher | 10/09/2025 | Attend finance meeting | Chair of Govs
report on 11/09/25
10. Project/site | 10/09/2025 | Add project/site works Gov Pro
works summary to the LGB folder
13. Upcoming |[10/09/2025| Confirm attendance at Governors
events (school upcoming events via
and Trust-wide) Gov Pro/DofC&G
14. Training and | 10/09/2025 | Confirm attendance for Governors
development safeguarding training
session via Gov
Pro/DofC&G
14. Training and | 10/09/2025 | Share relevant training Gov Pro
development links
14. Training and | 10/09/2025 | Governors to complete Governors

development

relevant training linked
to their role

12




