
 
 
 
 

 
Batley Multi Academy Trust 

Minutes of Batley Grammar School’s Governing Board meeting 
Held on Wednesday 4 February 2026 at 5:00pm 

 

Batley Grammar School 

Meeting of: Full School Governing Board (SGB) 

Date and time: Wednesday 4 February 2026, 5:00pm  

Location: Batley Grammar School 

Present: 

Alistair Hartley (Chair of Governors) 
Jonathan Kidd (Vice Chair of Governors) 
Mike Cook (Governor) 
Oliver Tiplady (Governor) 
Ayshabibi Daji-Laher (Governor) 
Amira Laher (Governor) 

Apologies: 
Ebrahim Sulemen (Governor) 
Aadil Laher (Governor) 

Others in attendance: 

John Hughes (Headteacher) 
Ryan White (Head of Primary) 
Rebecca Jamieson (Deputy Headteacher) 
Tracy Logan (Deputy Headteacher) 
Nawaid Aurangzeb (Interim Chief Financial Officer, CFO) 
Kris Shepley (Trust Finance Support Officer) 
Alistair Milligan (Governance Professional) 

Quorum: 
Any three of the Governors of the 
SGB, or, where greater, one third of 
the total Governors of the SGB 

Quorum 
met: 

Yes 
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Part A 

Item Minutes Action 

1. Welcome and Introductions  

 
The Chair opened the meeting at 5:10pm and thanked everyone for attending. A 
warm welcome was extended to the Interim CFO and Finance Support Officer. It 
was confirmed that Amira Laher would join the meeting after it had commenced. 

 

2. Apologies for Absence, Consent, Declarations of Interest and AOB  

 

There was one apology for absence received in advance of the meeting from 
Ebrahim Suleman, with consent. Aadil Laher was due to attend the meeting. 
However, shared his apologies with Governors during the meeting via the 
Governance Professional. These were accepted by Governors. Fozia Riaz’s 
absences were noted. 
 
There were no declarations of interest and two items raised under AOB. The 
meeting was quorate. 

 

3. Finance Update  

 This item was discussed in detail.  

4. Representation  

 

The Chair confirmed that there was currently x1 Parent Governor vacancy and x1 
Staff Governor vacancy. A previous prospective Parent Governor application had 
not progressed and Governors were informed of this. 
 
It was confirmed that Ayshabibi Daji-Laher would be stepping down from her Staff 
Governor role, owing to her successful appointment at another school. All 
attendees thanked Aysha for her contributions in her governance role, and the 
Headteacher extended a thank you for her commitment to the school for over 
eight years in her teaching capacity. 
 
The Governance Professional and Headteacher agreed to discuss Staff Governor 
recruitment at the beginning of half term 4. Action: Governance Professional to 
follow up with the Headteacher at the beginning of half term 4. 

 
 
 
 
 
 
 
 
 
 
 

Gov 
Pro/HT 

5. Minutes of the Last Meeting  
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The minutes of the last meeting held on 19 November 2025 were agreed as a true 
and accurate record. 
There was an amendment suggestion to remove “Trust” from “Trust Headteacher” 
in item 12. Action: Remove “Trust” from “Trust Headteacher.”  

 
 
 

Gov Pro 

6. Review of Actions from the Minutes  

 

Actions were reviewed, most having been completed and some actions were 
carried forward to the next meeting. The actions tracker was updated to reflect 
the completion and progress of all actions. 
 
The Chair agreed to provide contact details of an inspirational speaker. Action: 
provide contact details for an inspirational speaker to the school. 

 
 
 
 

Chair 

7. Feedback from CSP Meeting  

 

The Chair of the CSP Sub Committee provided a summary of the CSP meeting. 
The following highlights were made: 
 

●​ Attendance - attendance data was strong across the school. 
○​ Primary attendance was in line with the national average (NA). 
○​ Secondary attendance trended 1.1% above NA. 
○​ PA trended lower than the NA. 

●​ Outcomes: 
○​ Primary - areas for improvement were highlighted and Governors 

were satisfied that outcomes would be at the required level at the 
end of the academic year. KS2 data was strong with most KPIs 
trending positively. Specific interventions were to be maintained in 
KS2. The school would compare the current year’s point-in-time 
assessment data with the previous two/three years at the same 
point in the year.  

○​ Secondary - much work had been carried out and would continue in 
science. Strong curriculum development practices in English were 
recognised, and Governors suggested there were similar 
development opportunities in other subjects. Governors suggested 
the consideration of external moderation of internal assessments in 
certain subjects. School leaders had identified opportunities to 
develop a new teaching and learning visit model. 

●​ Behaviour - suspensions had decreased, owing to the behaviour 
expectations reset undertaken from September 2025. Arbor had 
streamlined the ways in which incidents were being logged, providing 
greater clarity to colleagues and learners on the behaviour expectations. 

●​ A school visit feedback form was discussed in the CSP minutes. In 
summary, Governors were satisfied with the triangulation between the 
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school visit, the data being presented to Governors and the discussions 
held at the CSP meetings. 

○​ The school visit form had been made available to the full SGB in 
advance of this meeting. 

●​ Safeguarding - no major concerns were noted, with practices and 
approaches to mitigate risks deemed appropriate. 

●​ SEND - Governors acknowledged the positive impact in classrooms from 
varied implemented strategies - specific examples from the school visit 
were discussed. Governors had attended a Stronger Together Forum, in 
which a SEND presentation was delivered to attendees - content was 
relevant and appropriate for the target audience. 

●​ The standardisation of data across the Trust family of schools was 
underway via Arbor. 

8. Headteacher’s Report  

 

The Headteacher’s report had been shared with governors in advance of the 
meeting. Highlights were discussed by the Headteacher before Governors were 
invited to put forward any questions or comments: 
 

●​ Pupil premium strategy - this was reviewed, updated accordingly and 
uploaded to the school website to meet compliance requirements. 

●​ Self evaluation form (SEF) and school improvement plan (SIP) - refer item 
10. 

●​ Attendance - refer items 7 and 9. 
●​ Safeguarding and behaviour - refer item 7. 
●​ Ambitious curriculum - refer items 7 and 10. 
●​ Community engagement and careers’ strategies. 
●​ People update - new appointments and staff attendance was highlighted. 
●​ A risk and compliance update was provided. 
●​ A curricular enrichment update was provided. 

 
Q: Are the SARs a cause for concern? 
 
A: No. We continue to work with the Trust, colleagues and families around such 
requests. 
 
Q: Are any of the data breaches a cause for concern? 
 
A: There were no significant data breaches. Processes were followed correctly to 
rectify data breaches e.g. involving the Trust. Processes have been reviewed with 
preventative solutions implemented and training has been provided to colleagues 
where appropriate. 
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Governors noted potential curriculum development in opportunities in the school’s 
more in common (SMSC (spiritual, moral, social, and cultural)/PSHCE (personal, 
social, health, citizenship, and economic education) before thanking the 
Headteacher for a detailed report and appendix documents. Action: develop 
SMSC/PSCHE curriculum. 
 
Action: move to CSP action list. 

 
 

HT/ 
Deputy 
Head 

 
Gov Pro 

10. SEF and SIP Progress  

 

Attendees agreed to discuss the SEF and SIP item before the attendance item. 
The Headteacher explained that the SIP contained a standardised 10 KPIs which 
had been applied across the Trust family of schools to ensure a consistent 
approach. The Headteacher advised Governors that the SEF had been developed 
in line with the new Ofsted toolkit. The toolkit was broadly explained to 
Governors, as was the school’s approach in building the SEF around the toolkit. 
Governors agreed with the approach. Overall, Governors were satisfied that the 
SEF was an accurate reflection of the school’s current performance, with 
evidence, strengths and areas for improvement discussed throughout. 
 
There were some amendment suggestions put forward by Governors and the 
Headteacher agreed to action these. Action: action the suggested amendments. 
 
The Headteacher was thanked for the SEF and SIP progress and no further 
questions or comments were put forward by Governors. 
 
Oliver Tiplady temporarily left the meeting at 6:44pm. 

 
 
 
 
 
 
 
 
 
 
 

HT 

9. Attendance Update  

 

Attendance data and a presentation had been sent to Governors in advance of the 
meeting. The presentation contained snapshots of Power BI (the Trust’s live data 
analysis tool) and a live demonstration of Power BI was provided to Governors by 
the Headteacher. Governors were reminded of the Trust’s aspirational attendance 
target of 98%. 
 
Oliver Tiplady entered the meeting at 6:47pm. 
 
Data comparisons were made between the family of schools to demonstrate what 
the school scrutinises and areas in which they can challenge or collaboratively 
work with other schools within the Trust family on effective strategies. Granular 
data for specific groups was demonstrated with the application of filters and 
drilling into different categories. It was explained that, following a review of the 
data in such ways, school leaders would then agree subsequent actions. 
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Governors thanked the school for the Power BI demonstration and had no further 
questions or comments. 

11. Safeguarding  

 
The safeguarding reports had been shared in advance of the meeting. This item 
was discussed in detail in the CSP meeting in January 2026 - refer item 7. 
Governors had nothing further to add. 

 

12. Trust Update  

 A Staff Governor discussed the Trust’s Reading Network meetings that they had 
participated in. This promoted streamlining and the opportunity to share good 
practice across the Trust family of schools as well as Trust network offering good 
CPD opportunities. 
 
A Governor put forward a new Trust link role suggestion to continue supporting 
colleagues. It was agreed that all Governors had a responsibility to support 
colleagues and requested a document consisting of a list of questions/prompts 
that the Trust People & Talent Team could provide to Governors. 
 
Action: provide wellbeing question prompts, rather than a full role descriptor, for 
Governors and P&T Team to provide a short summary of the Trust’s wellbeing 
support offer. 
 
Amira Laher left the meeting at 7:10pm. 
 
The Governance Professional had shared a number of documents with Governors 
in advance of the meeting. Governors were reminded of each document which 
would continue to be made available in each SGB meeting document folder: 
 

●​ Trust-on-a-Page - a termly document where Governors were informed of 
work that was being undertaken collaboratively between the Trust and the 
school and also other schools within the Trust. 

●​ Skills Audit Analysis - the data and summary document demonstrated 
the board’s areas of strength and areas for improvement with regards to 
their skillset. Relevant actions to support the board were produced from the 
skills audit completed by Governors at the beginning of the 2025/26 
academic year. 

●​ Trust Annual Governance Planning Calendar 2025/26 - this 
document offered full transparency in terms of remit and responsibilities at 
Member, Trustee and Governor level. Role descriptors for all link areas were 
included at the back of the document and these were the "mini job 

 
 
 
 

 
 
 
 
 
 
 

Gov Pro 
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descriptions" linked to all areas and included a set of questions that 
Governors may want to ask as part of their school visits. 

●​ Role descriptor example - the Finance Link Governor role descriptor was 
provided as a role descriptor example. 

●​ Governor Manual 2025/26 - Governors were reminded that key 
information was available in this document, such as meeting dates, key 
school contacts and training links. 

13. Training and Development  

 The Governance Professional provided an update on Governor’s outstanding 
training courses. Reminders had been sent in advance of the meeting and 
Governors would receive further communication on any outstanding training from 
the Governance Professional following the meeting: 
 

●​ Cybersecurity - link to confirm completion here. 
●​ Safer Recruitment - minimum Chairs and Vice Chairs. 

 
Action: send outstanding training communication to relevant Governors. 
 
Action: relevant Governors to complete training by Friday 13 February 2026. 
 
Governors were also made aware of the following non-mandatory but 
recommended training to support knowledge and understanding on attendance - 
a KPI focus across the Trust family of schools: 
 

●​ Monitoring attendance: The Key (online) 
 
Action: governors to submit any training certificates to the Governance 
Professional. 

 
 
 
 
 
 
 
 
Gov Pro 

 
Governors 

 
 
 
 
 
 
 

Governors 

14. Governor Deep Dive Visit Feedback  

 Governors were reminded by the Governance Professional to complete the online 
school visit form once a visit had been completed. A quality of education and 
SEND school visit had been completed in January 2026 (refer item 7). An 
operational/site school visit had also been completed. Both reports had been 
made available to Governors in advance of the meeting and a brief summary was 
provided by the Governor.  
 
The Chair and Headteacher thanked the Governors for taking the time to 
complete the school visits. The Chair and Governors thanked the school leaders 
for facilitating the school visits. 
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https://www.youtube.com/watch?v=pP2VKWSagE0
https://docs.google.com/forms/d/1OfrJ909XypMya2DOkBMI4UhO_jHQBDreLIh7Tvh7acE/edit
https://www.nga.org.uk/training/directory/safer-recruitment/?tokenValidated=true
https://schoolgovernors.thekeysupport.com/governor-training-resource-hub/monitoring-attendance/


 
 
 

Attendees thanked the Governors for the school visit and put forward no further 
questions or comments. 

15. Upcoming events (school and Trust wide)   

 Governors were reminded of the following upcoming events: 
 

●​ Batley Girls’ Batley Brilliance - Thursday 23 April 2026, 1.00pm - 2.30pm. 
●​  

Action: Governors were asked to confirm their attendance to BGHS’ event with 
the Governance Professional or the Director of Compliance and Governance 
 
Manorfield’s Batley Brilliance event, scheduled on Thursday 12 February 2026, 
1.00pm - 2.30pm, had been postponed. More information would follow on a 
rearranged date and time when applicable. 

 
 
 
 
Governors 

16. AOB  

 The Governance Professional reconfirmed that there were no policies to be tabled 
this academic year. 
 
A discussion followed on World Book Day, as colleagues were aware of schools 
within the Trust family changing their respective event’s date. 
 
Action: consider the date that the school holds World Book Day. 

 
 

 
 
 

Head of 
Primary 

17. Agenda, minutes and related papers  

 It was determined that all of item 3, part of item 6 and part of item 14 would be 
excluded from the copy of minutes available at the school. This information is 
withheld in accordance with the Freedom of Information Act. 
 
Nothing further was discussed and the meeting closed at 7:25pm.  

 

18. Next Meeting(s)  

 CSP - Wednesday 22 April 2026, 5:30pm 

Full SGB - Wednesday 29 April 2026, 5:00pm 

Action: confirm remaining meeting dates. 

 
 
Gov Pro/ 

HT 
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