
 
 
 
 

Batley Multi Academy Trust 
Minutes of Batley Grammar School’s Governing Board meeting 

Held on Wednesday 29 April 2026 at 5:00pm 
 

Batley Grammar School 

Meeting of: Full School Governing Board (SGB) 

Date and time: Wednesday 29 April 2026, 5:00pm  

Location: Batley Grammar School 

Present: 

Alistair Hartley (Chair of Governors) 
Jonathan Kidd (Vice Chair of Governors) 
Oliver Tiplady (Governor) 
Aadil Laher (Governor) 
Fozia Riaz (Governor) - present virtually 

Apologies: 
Amira Laher (Governor) 
Mike Cook (Governor) 
Ebrahim Sulemen (Governor) 

Others in attendance: 

John Hughes (Headteacher) 
Ryan White (Head of Primary) 
Rebecca Jamieson (Deputy Headteacher) 
Tracy Logan (Deputy Headteacher) 
Nawaid Aurangzeb (Interim Chief Financial Officer, CFO) 
Kris Shepley (Trust Finance Support Officer) 
Alistair Milligan (Governance Professional) 

Quorum: 
Any three of the Governors of the 
SGB, or, where greater, one third of 
the total Governors of the SGB 

Quorum 
met: 

Yes 

 

Part A 

Item Minutes Action 

1. Welcome and Introductions  

 
The Chair opened the meeting at 5:15pm and thanked everyone for attending. 
A warm welcome was extended to the Interim CFO and Finance Support Officer. 
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2. Apologies for Absence, Consent, Declarations of Interest and AOB  

 

There were three apologies for absence received in advance of the meeting from 
Amira Laher, Mike Cook and Ebrahim Suleman, all with consent. Fozia Riaz was 
present virtually. 
 
There were no declarations of interest and two items raised under AOB. The 
meeting was quorate. 

 

3. Finance Update  

 
This item was discussed in detail. 
 
Nawaid Aurangzeb and Kris Shepley left the meeting at 5:25pm. 

 

4. Representation  

 

The Governance Professional provided an overview of the SGBs current 
structure and vacancies. This included: 
 

●​ x0 Co-opted Governor vacancies 
●​ x2 Staff Governor vacancies 
●​ x1 Parent Governor vacancies 

 
There had been expressions of interest received by a prospective Parent 
Governor and prospective Staff Governors. It was confirmed that the Trust 
would now progress these to the next part of the enrolment process. Governors 
would be provided with updates where applicable. 
 
The Governance Professional confirmed that there was one term of office due to 
expire within the next six months. Governors were made aware that this 
individual had put themselves forward for re-election and as per the Terms of 
Reference was eligible for a second term of office. The individual left the room 
and Governors voted in favour of the individual serving a second term. The 
Chair acknowledged the Governor's ongoing support and contributions to the 
effectiveness of the SGB, in particular the CSP sub committee. 
 
The Vice Chair of Governors confirmed that there was no change to their 
resignation at the close of the 2025/26 academic year, as they would continue 
to support the school and Trust in a Trustee capacity, subject to the satisfaction 
of conditions, from September 2026. 
 
The Governance Professional had provided a pen portrait at the meeting for a 
prospective Co-opted Governor, who had expressed interest in joining Batley 
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Grammar School’s Board. Subject to the SGB’s approval, this candidate would 
be invited to observe the final SGB meeting of the academic year, on 
Wednesday 1 July 2026. Subject to the satisfaction of conditions, including the 
approval of BGS' Board, this prospective Co-opted Governor’s term would not 
commence until September 2026, at which point there would be a vacancy.  

5. Minutes of the Last Meeting  

 
The minutes of the last meeting held on 4 February 2026 were agreed as a true 
and accurate record. 

 

6. Review of Actions from the Minutes  

 

Actions were reviewed, most having been completed. The actions tracker was 
updated to reflect the completion and progress of all actions. 
 
The Chair agreed to provide contact details of an inspirational speaker. 

 
 

 
 

7. Feedback from CSP Meeting  

 

The Chair of the CSP Sub Committee provided a summary of the CSP meeting. 
The following highlights were made: 
 

●​ Outcomes: 
○​ Primary - predictions trended upwards from December 2025, with 

evident year-on-year improvements. Predictions were strong in 
areas such as, but not limited to: Early Years GLD, KS1 phonics 
and reading, KS2 maths. School leaders discussed very specific 
interventions, such as in Y2 phonics and Y4 multiplication 
timetables. Governors were satisfied that clear intervention 
strategies were in place to mitigate any risks and support all 
learners. 

○​ Secondary - predictions were strong with many positive upward 
trends - progress 8 highlighted this in-year trend, although 
Governors remained cautious about predictions. Maths for 
example, had undergone a remoderation exercise to provide 
greater accuracy in the predicted outcomes. Discussions on the 
identified areas for improvement highlighted strong intervention 
strategies to support learners. There was a Trust-wide focus in 
ensuring that all learners achieved a grade 4 as a minimum. 

●​ Attendance - attendance data was strong across the school. 
○​ Primary attendance was 0.19% above national average (NA). 
○​ Secondary attendance trended 0.86% above NA. 
○​ Persistent absence (PA) trended lower than the NA. 
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●​ Behaviour - There were positive trends in the reduction of certain 
incidents, and school leaders could explain reasons behind this. 
Governors were pleased that the behaviour expectation reset at the start 
of the academic year had been applied strongly, fairly and consistently. 
Governors raised some questions around the triangulation of data, 
meetings and school visits, to which school leaders responded 
appropriately, providing Governors with confidence in the school’s 
effective approaches. 

●​ Curriculum - the feedback provided to Governors around a new teaching 
and learning visit (TLV) model was positive, with learners able to 
articulate in more detail learnings from their lessons. The new model 
enabled teachers to implement more effective adaptations, where 
applicable, although further considerations were being made around 
lesson planning time. Governors looked forward to receiving more 
enriching data that could be provided from the new model and were 
satisfied that there was improved triangulation between adaptive 
teaching, classroom routines and attainment. 

●​ Personal development (PD) - key areas for improvement were 
highlighted, with attendees agreeing that a more explicit PD framework 
was required. New approaches on embedding PD opportunities within the 
curriculum and curricular enrichment opportunities was of paramount 
importance in a strong PD offer. School leaders were to review the 
current framework in line with an holistic, more explicit PD framework. 
There were also development opportunities identified in the PSHCE 
curriculum and careers offer. Developments in both areas would 
ultimately support the school’s effective and strong PD offer. The school 
sought further apprenticeship and working experience opportunities. 

●​ Safeguarding - areas of concern were highlighted by school leaders, who 
continued to work collaboratively with learners, families and, where 
necessary, external organisations to mitigate any safeguarding risks. 
Some concerns around learners’ exams were discussed, with Governors 
satisfied that actions were appropriate to support learners in sitting their 
exams. A safeguarding school visit had been completed and the report 
had been made available to all Governors in advance of both CSP and full 
Governor SGB meetings. 

●​ SEND - Governors remained positive about the school’s improving SEND 
offer. This was a result of classroom observations via school visits and a 
positive SEND report, which clearly demonstrated school leaders’ 
awareness of improvement areas. Cluster funding had been obtained and 
calculated approaches had been undertaken to review the school’s SEND 
register. 
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8. Headteacher Report  

 

The Headteacher’s report had been shared with Governors in advance of the 
meeting. Highlights were discussed by the Headteacher, before Governors were 
invited to put forward any questions or comments. Governors were reminded 
that CSP Sub Committee meetings explore data at a granular level. The 
Headteacher’s report aims to cover a summary of key points to allow Governors 
to effectively fulfil their roles: 
 

●​ Outcomes - refer item 7. 
●​ Attendance and behaviour - refer item 7. 
●​ Safeguarding - refer item 7. 
●​ SEND - refer item 7. 
●​ Support strategies were in place to support learners’ exam resilience, 

such as breakfast clubs. 
●​ SEND Information Report - this was tabled for Governor ratification at the 

meeting. Attendees were informed that there would be another review in 
the coming months following the SEND White Paper. 

○​ Governors approved the policy. Action: update the school’s 
website with the newly ratified policy.  

●​ The school and Trust People and Talent Team continued to work 
collaboratively with colleagues, particularly those who were absent. 

●​ A summary of vacancies and the number of applications was provided to 
Governors. A discussion on specific vacancies and progression 
opportunities followed. 

 
Fozia Riaz left the meeting at 6:10pm. 
 
Governors celebrated positive news stories included in the Headteacher’s report 
and requested the continuation of ‘Batley Brilliance’ examples. Action: school to 
continue including examples of brilliance in Batley. 
 
Q: Are the data breaches a cause for concern? 
 
A: These are historic, there are no new data breaches to report since the last 
SGB meeting. 
 
The Headteacher recognised the profound, deep impact on the current Y11 
cohort following the tragic, unexpected bereavement of one of their peers 
earlier in the year. The remarkable maturity, resilience and compassion of the 
Y11 cohort was celebrated by all attendees, as learners channeled their grief 
into positive action, organising an array of fundraising events and opportunities 
for various charities. Learners raised over £20,000. The Headteacher 
acknowledged the professional, courteous and caring approach by senior 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Gov Pro 

 
 
 

 
 
 
 
 
 
 

HT 
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leaders in managing the situation when the school was first made aware - 
everyone’s thoughts remained with the learner’s family and closest friends. The 
Chair of Governors echoed the Headteacher’s comments, and thanked all 
learners, families, teachers and senior leaders for their inspirational 
management of this tragic situation. The Headteacher concluded by stating: 
“The loss of a fellow learner is a profound challenge, yet the way our community 
has come together to grieve, support one another, and honour their legacy is a 
powerful testament to the spirit and strength of Batley Grammar School’s 
community.” 
 
Governors thanked the Headteacher for the update and put forward no further 
questions or comments. 

9. Policies  

 

The Governance Professional highlighted the new Trust Restrictive Interventions 
Policy for Governors to take cognisance of. This policy was implemented 
following a statutory guidance update in April 2026 around the use of 
reasonable force. 
 
Action: Governors to note and take cognisance of this policy. 
 
There were no questions or comments put forward by Governors. 

 
 
 
 
 
Governors 
 
 

10. Governor Deep Dive Visits  

 

A safeguarding school visit had been completed since the last SGB meeting. The 
report was made available to Governors in advance of the meeting and a 
summary of the visit was discussed. 
 
The Chair of Governors, Headteacher and Governance Professional thanked 
relevant Governors for completing the visit and providing a thorough report. 
Thanks were extended to the school by the Chair, relevant Governors and the 
Governance Professional for facilitating the school visit. Nothing further was 
added. 

 

11. Trust Update  

 A number of documents had been shared with Governors in advance of the 
meeting. The Governance Professional highlighted the ‘Belonging in Batley’ draft 
document which has been created following suggestions in the previous SGB 
meeting. As part of the Trust’s “you said, we did” culture, the proposed 
document was an additional supportive tool to better equip Governors as 
custodians of the organisations' culture. A Governor explained the input that 
they had supported the Trust with to create the document. A Governor surmised 
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that the document had been created to support all Governors’ with their 
understanding of staff's sense of belonging within the Trust family. Governor 
feedback was welcomed and encouraged by the Governance Professional. 
Action: Governors to provide feedback/amendment suggestions to the 
Governance Professional or Director of Compliance and Governance. 
 
Governors were reminded of each document which would continue to be made 
available in each SGB meeting document folder: 
 

●​ Trust-on-a-Page - a termly document where Governors were informed 
of work that was being undertaken collaboratively between the Trust and 
the school and also other schools within the Trust. Action: update the 
header document’s via the CEO. 

●​ Trust Annual Governance Planning Calendar 2025/26 - this 
document offered full transparency in terms of remit and responsibilities 
at Member, Trustee and Governor level. Role descriptors for all link areas 
were included at the back of the document and these were the "mini job 
descriptions" linked to all areas and included a set of questions that 
Governors may want to ask as part of their school visits. 

●​ Role descriptor example - the Finance Link Governor role descriptor 
was provided as a role descriptor example. 

●​ Governor Manual 2025/26 - Governors were reminded that key 
information was available in this document, such as meeting dates, key 
school contacts and training links. 

 
 
 

Governors 
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12. Training and Development  

 The Trust’s 2025/26 acronyms sheet had been updated following the last cycle 
of SGB meetings. This was shared in advance of the meeting with Governors. 
Governors provided feedback on the document’s positive impact and support it 
provided them with. 

 

13. Upcoming events (school and Trust wide)   

 Upcoming events for Governors to note: 
 

●​ Hyrstmount’s Batley Brilliance - Thursday 4 June 2026, 1:00pm - 
2:30pm. 

●​ Batley Bake Off (hosted by Upper Batley High School) - Friday 19 June 
2026, 10:30am - 12:00pm. 

 
The Governance Professional advised Governors that the official invite to the 
above events would follow in due course. Action: Governors to confirm their 
attendance at the above events via the Governance Professional or Director of 

 
 
 
 
 
 
 
 

 
Governors 
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Compliance and Governance. Official invitations for Hyrstmount’s and the Batley 
Bake Off events would follow. 

14. AOB  

 A Governor raised a matter involving traffic activity external from the school 
grounds. The school thanked the Governor for bringing this to their attention 
and informed Governors they would continue to remain vigilant in policing traffic 
at the beginning and end of the school day. 
 
There were no further questions or comments put forward, and no further items 
were raised under AOB. 

 
 

15. Agenda, minutes and related papers  

 It was determined that all of item 3, part of item 4 and part of item 8 would be 
excluded from the copy of minutes available at the school. This information is 
withheld in accordance with the Freedom of Information Act. 
 
Nothing further was discussed and the meeting closed at 7:10pm. 

 

16. Next Meeting  

 Full SGB - Wednesday 1 July 2026, 5:00pm  
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