
 
 
 
 

 
Batley Multi Academy Trust 

Minutes of Batley Grammar School’s Governing Board meeting 
Held on Wednesday 19 November 2025 at 5:00pm 

 

Batley Grammar School 

Meeting of: Full SGB 

Date and time: Wednesday 19 November 2025, 5:00pm  

Location: Batley Grammar School 

Present: 

Alistair Hartley (Chair of Governors) 
Jonathan Kidd (Vice Chair of Governors) 
Mike Cook (Governor) 
Ebrahim Sulemen (Governor) 
Oliver Tiplady (Governor) 
Ayshabibi Daji-Laher (Governor) 
Aadil Laher (Governor) 

Apologies: None received 

Others in 
attendance: 

John Hughes (Headteacher) 
Tracy Logan (Deputy Headteacher) 
Nawaid Aurangzeb (Interim Chief Financial Officer, CFO) 
Amira Laher (Prospective Parent Governor and Observer) 
Alistair Milligan (Governance Professional) 

Quorum: 
Any three of the Governors of the 
SGB, or, where greater, one third of 
the total Governors of the SGB 

Quorum 
met: 

Yes 

 

Part A 

Item Minutes Action 

1. Welcome and Introductions  

 
In the absence of the Chair, who would be joining the meeting at 5:30pm, 
the Vice Chair of Governors opened the meeting at 5:20pm and thanked 
everyone for attending the meeting. Apologies were made for the late start 
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due to a previous governor panel meeting which overran. For the benefit of 
all attendees, everyone present introduced themselves. 

2. Apologies for Absence, Consent, Declarations of Interest and AOB  

 

There were no apologies for absence received in advance of the meeting. 
Fozia Riaz’s absence was noted. 
 
There were no declarations of interest, no items raised under AOB and the 
meeting was quorate. 

 

3.  Finance Update  

 

The Vice Chair introduced the Trust’s Interim CFO, who in turn delivered a 
summary of the school’s financial position. This included key updates on 
actions to ensure the school operated with, and importantly maintained, an 
in-year balanced budget. 
 
Alistair Hartley joined the meeting at 5:25pm. 
 
An overview of the 2024/25 budgets and expenditure was provided to 
governors, with the school expected to achieve an in-year balanced budget 
following the full financial audit which was underway. Any final reserves 
would also not be confirmed until the audit has been completed. A further 
updated forecast was to be completed mid-year. Action: provide 2024/25 
academic year figures following the audit. 
 
The Trust’s Interim CFO also provided an overview of the school’s annual 
budgets up to the 2027/28 academic year. Governors noted that 2027/28 
were no longer accurate, and governors would be provided with updated 
figures as soon as possible. Action: provide 2027/28 updated figures. 
 
Reasons why categories of the budget were expected to increase 
year-on-year were discussed, which governors understood and noted. The 
Interim CFO advised governors of some of the assumptions which were 
built into the budgeting software in order to try and generate more 
accurate and realistic figures. 
 
The Interim CFO was thanked for the update and no further questions or 
comments were put forward by governors. 
 
Nawaid Aurangzeb and Tracy Logan left the meeting at 5:33pm. 

 
 
 
 
 
 
 
 
 
 
 

CFO 
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4. Representation  

 

The Governance Professional confirmed that there were x2 Parent 
Governor vacancies and x1 Staff Governor vacancy. 
 
An update was provided on the prospective governor’s application 
progress. Should they be successfully appointed, the number of Parent 
Governor vacancies would be reduced to x1. Governors were to be 
updated on the application progress. Action: continue Parent Governor 
application process and update Governors where applicable. 
 
It was also confirmed that there were no terms of office due to expire in 
the next six months. 

 
 
 
 
 
 

Gov Pro 

5. Minutes of the Last Meeting  

 

The minutes of the last meeting held on 10 September 2025 were agreed 
as a true and accurate record. There was one amendment suggested, and 
all attendees approved this. Action: Governance Professional to update 
the minutes accordingly.  
 
Tracy Logan rejoined the meeting at 5:35pm. 

 
 

Gov Pro 

6. Review of Actions from the Minutes  

 

12 actions had been completed and six actions remained outstanding. All 
outstanding actions were in progress and would be completed in due 
course. The actions tracker was updated to reflect the completion and 
progress of all actions. 
 
Aadil Laher joined the meeting at 5:37pm. 

 
 
 
 

 

7. Feedback from CSP Meeting  

 

The Chair of the CSP Sub Committee provided an update and summary of 
the CSP meeting. The following highlights were made: 
 

●​ Safeguarding: 
○​ Overall, governors were satisfied that strategies were 

consistent and effective, with the raw data suggesting a 
continued positive cultural improvement. 

○​ 95% of staff were more confident in dealing with 
safeguarding matters in a recent survey, owing to the 
streamlining of categories and a strong CPD offer. 
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○​ Despite there not being an increasing year-on-year trend in 
the raw data, governors highlighted some areas for 
improvement in specific safeguarding categories. Governors 
were confident that school leaders understood the reasons for 
these suggestions and could discuss appropriate actions to 
improve these figures. 

●​ SEND: 
○​ The percentage of learners with SEND was below the national 

average. 
○​ Governors’ previous concerns around curriculum accessibility 

had been reduced owing to the effective implementation of 
actions (such as the developments in the CPD offer). 

○​ Governors requested the continuation of classroom 
monitoring to support the school’s SEND offer. Action: 
continuation of classroom monitoring.  

●​ 2025 Outcomes: 
○​ Governors identified that attainment forecasting was higher 

than the attainment achieved. However, the school achieved a 
2% NEET result. The school was congratulated on this, as it 
was recognised as an exceptionally low and difficult number 
to achieve, which demonstrated the school’s holistic offer. 

○​ The strategies to deliver the desired aspirational attainment 
outcomes satisfied governors. 

●​ Quality of Education: 
○​ Methods to overcome any highlighted challenges pleased 

governors, who agreed with the relevant actions. 
○​ Governors were reassured that the school’s intervention 

session schedule was strong, with specific targeted 
interventions offered to all learners, regardless of their grade 
predictions. 

○​ Specific discussion was held about forecasted grades for 
particular subjects. Governors requested a review of these 
grades, and this action was agreed by the school. 

○​ Collaborative work around the curriculum was improving, and 
the school’s progressive timeline would be presented at the 
next CSP meeting. Governors highlighted a key area of focus 
in the curriculum’s progressive offer between key stage 2 to 
key stage 3. 

●​ Behaviour and attitudes: 
○​ Governors understood that attendance was impacted across 

all schools within the Trust family due to a sickness bug. The 
school reported positive actions and steps to mitigate the 1% 

 
 
 
 
 
 
 
 
 
 
 
 
 

Assistant HT 
(T+L) and 
SENDCo 
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year-on-year decrease (at the same stage in the academic 
year). 

 
The school updated governors with the attendance improvements at the 
full SGB meeting - the data now suggested a year-on-year increase at the 
same stage in the academic year. Governors were reassured that 
strategies were proving purposeful and effective. 
 

○​ Governors noted improvements in the school’s engagement 
and communication with parents/carers. 

○​ A behaviour reset had proved effective, with an expected 
initial increase in sanctions being issued.  

○​ Governors recognised good practice methods to support the 
behaviour expectations e.g. restorative meetings, reset room 
and reflection room placements. 

8. Headteacher’s Report  

 

The Headteacher’s report had been shared with governors in advance of 
the meeting. Highlights were selected and discussed by the Headteacher 
before governors were invited to put forward any questions or comments: 
 

●​ Governors were made aware of Ofsted’s new toolkit changes and 
what this meant in terms of the school’s Ofsted preparation. 

●​ Attendance - overall, there were year-on-year improvements at the 
same stage in the academic year from the 2024/25 academic year, 
including in persistent absence, which had decreased. 

●​ Behaviour and attitudes - refer to item 7, CSP feedback. 
○​ There were no repeat suspensions reported. 

●​ Three key strategic priorities from the SIP 2025/26 were discussed: 
○​ Improve attendance to 98%. 
○​ Eradicate national average gaps in the curriculum for all 

learners. 
○​ An exceptional teacher in every classroom via a strong and 

focused CPD offer. 
●​ Safeguarding - refer to item 7, CSP feedback. 
●​ Community and personal development: 

○​ Stronger Together Forum - further develops the school’s links 
with parents/carers, the local community, primary schools, 
colleges and businesses. 

●​ People update - strategies on key areas were noted by governors, 
such as: 

○​ Retention 
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○​ Wellbeing 
○​ Colleague attendance 
○​ NPQs were offered to senior and middle leaders, and Trust 

Network meetings were reported as opportunities for 
colleagues to develop their skillsets. 

●​ The Trust family of schools will be migrating to a new Management 
Information System (MIS) over the course of the 2025/26 academic 
year. After a rigorous tender and selection process the successful 
MIS is Arbor. The school has been involved with the whole process 
via an established MIS Project team led by the Trust’s Chief 
Operating Officer. Governors were satisfied with the process and 
agreed with the decision. 

 
The Headteacher confirmed that assistance from the Trust was always 
available to the school and colleagues pertaining to people matters, 
particularly from the Trust People and Talent team, who were 
acknowledged for their ongoing support. 
 

●​ Extra curricular activities - the school’s ambitious extra curricular 
experiences linked to the curriculum was mentioned with trips 
arranged in faculties such as: 

○​ Theatre trips in drama and English. 
○​ Museum visits for history. 
○​ The PE department offered a watersports trip for KS3 

learners. 
○​ Primary phase extra curriculum offer is broad and includes 

new clubs like myths and legends club running alongside 
traditional offers e.g. football, cricket, netball etc. 

○​ There have been a number of visiting groups delivering 
curriculum enrichment offers to primary learners. 

 
Amira Laher and Tracy Logan left the meeting at 6:26pm. 
 
Governors noted the Trust’s high 98% aspirational target - high attendance 
= high attainment. 
 
Tracy Logan rejoined the meeting at 6:28pm. 
 
Q: If some of the behaviour data is extrapolated from half term 1 over a 
full academic year, it could be suggested that behaviour is worsening. Is 
behaviour worsening? 
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A: We anticipated an increase in sanctions as the conduct and behaviour 
expectations were raised. Following the first half term, sanctions have 
significantly reduced as learners understand and are aligned with the 
behaviour expectations and standards. 
 
Governors understood the effective behaviour change processes and were 
reassured by these comments. 
 
Q: What is the length of time that sanctions were issued for? 
 
A: All relevant sanctions were issued for one day or less. 
 
Q: How do you monitor NEET data? 
 
A: We use a number of services, including monitoring the data ourselves. 
 
Q: What is the nature of the data breaches? 
 
A: These were minor and all were resolved quickly with no issues and with 
support from the Trust. Training has been offered to support colleagues 
and solution-focused strategies have been implemented to further mitigate 
risks. 
 
The Headteacher was thanked for the update and there were no further 
questions or comments from governors. 

9. Trust Update  

 The Governance Professional had shared a number of documents with 
Governors in advance of the meeting. 
 
Trust on a Page 
This was a termly document where governors were informed of work that 
was being undertaken collaboratively between the Trust and the school 
and also other schools within the Trust.  
 
Skills Audit Analysis 
Governors were informed that this would be discussed in more detail at 
the next SGB meeting. In the meantime, the summary document had been 
provided and this was an overview of the responses received. Governors 
discussed the Stronger Together Forum and nominated themselves to 
attend the next event. Action: nominated governors to attend Stronger 
Together Forum. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Governors 
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Action: update governors with date of next Stronger Together Forum. 
 
Trust Annual Governance Planning Calendar 2025/26  
The above document had been launched at the recent Annual Governor 
Conference and the Governance Professional shared with governors that 
the document offered full transparency in terms of remit and 
responsibilities at Member, Trustee and Governor level.  
 
There was a clear structure in place for quality assurance and monitoring 
at both Trustee and Governor level. Role descriptors for all link areas were 
included at the back of the document and these were the "mini job 
descriptions" linked to all areas and included a set of questions that 
Governors may want to ask as part of their school visits. 
 
The Finance Link Governor role descriptor was discussed as an example. 
 
Governor Manual 2025/26 
Governors were reminded that key information was available in this 
document including meeting dates and other key dates throughout the 
school year. 
 
The Trust’s network meetings were highlighted by the Headteacher as 
great opportunities for CPD. These networking opportunities also 
strengthen the focus and alignment of all of the schools within the Trust 
family. The Headteacher reassured governors that the Trust Central Team 
was a fantastic tool to receive guidance and support from. 
 

HT/Gov Pro 

10. Training and Development  

 Governors were asked to complete relevant training no later than Friday 
19 December 2025: 
 

●​ Cybersecurity - link to confirm completion here. 
●​ Safer Recruitment - minimum Chairs and Vice Chairs. 
●​ SCR Training - Webinar 2 - link to confirm completion here. 

○​ SG link only 
 
Governors were asked to submit any training certificates into the 
Governance Professional at the earliest opportunity. Action: governors to 
submit any training certificates to Gov Pro. 
 

 
 
 
 
 
 
 
 
 
Governors 
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https://www.youtube.com/watch?v=pP2VKWSagE0
https://docs.google.com/forms/d/1OfrJ909XypMya2DOkBMI4UhO_jHQBDreLIh7Tvh7acE/edit
https://www.nga.org.uk/training/directory/safer-recruitment/?tokenValidated=true
https://kcsie.orcula.co.uk/home
https://docs.google.com/forms/d/e/1FAIpQLSeVp3p-kaRnF4oFMtsirJObjqKdveOwYO1K5zcX_-CfIMp1QA/viewform


 
 
 
 

11. Upcoming events (school and Trust wide)   

 Governors were reminded of the following upcoming events: 
 

●​ Batley Brilliance - Field Lane - Thursday 11 December 2025, 1pm - 
2:30pm. 

●​ Batley Brilliance - Healey - Thursday 8 January 2026, 1:45pm - 
3:00pm. 

 
 
 

12. AOB  

 Nothing was added.  

13. Agenda, minutes and related papers  

 It was determined that part of item 8 be excluded from the copy of 
minutes available at the school. This information is withheld in accordance 
with the Freedom of Information Act. 
 
Nothing further was discussed and the meeting closed at 7:20pm.  

 

14. Next Meeting(s)  

 CSP - Wednesday 21 January 2026, 5:30pm 

Full SGB - Wednesday 4 February 2026, 5:00pm 
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