
Stronger Together Community Forum
Minutes - Wednesday 16th October

1. Mr Hughes thanked everybody in attendance, and welcomed them in
shaping the school through the STCF. Updates from Mr Hughes and Mr
White - Mr Hughes and Mr White gave their updates for the school from
the last meeting, which included;

a. Adaptations to the main school building, including magnet-locks on
internal doors and a new internal covering for the area between
Science, Languages and Maths

b. Work in the Reception and Year 1 classrooms following the flooding
from heavy rain in June.

c. Sporting successes (and commiserations) for the school Netball and
Football teams

d. Continued rehearsals for the school production of Annie,
performances on 17th and 18 December.

e. Year 7 trip to Devon in half term, which included team building and
outdoor pursuits

f. Y11s continuing to work towards their PPEs, and starting the college
application and interview process later in the year

g. The Year 9 Graduation in July was another successful event
celebrating our end-of-KS3 milestone

2. Form Representative Presentations; The Form Representatives presented
the ideas from throughout the school, cross phase, for responses from the
Head Teacher and Director of Primary Phase. Their ideas and responses
are below;

Academic Access;

● More library access - the possibility of opening the library in the morning was
discussed, and the Headteacher confirmed that form groups are now



timetabled Form Time library lessons throughout the term, ensuring that all
students have regular library access, including KS4.

● More school trips which are academic and specific to year groups - Mr Hughes
and Mr White agreed that staff will be encouraged to promote enrichment
activities throughout the school.

● More help needed in foundation subjects - Both Mr Hughes and Mr White
commented on the interventions held for students who needed support in
Numeracy and Literacy, the impact that these had had and these continue to
run for those who need them.

● More variety of extra-curricular clubs - Mr Hughes and Mr White agreed that
staff will be encouraged to promote extra-curricular activities throughout the
school.

Media, Arts and Sports;

● The availability of computer rooms during breaks and lunchtimes - Mr Hughes
highlighted that the nature of the school timetables, with split breaks and
lunches, meant that this was, unfortunately, not something that could go
ahead.

● Sports and arts equipment as rewards on Class Charts - Mr Hughes confirmed
that he agreed this was a great idea and he would speak with Mr Batley to
ensure that these items would be available. Mr Batley to work with the Media,
Arts and Sports Team to confirm the rewards suggested.

● End of year talent competition - given the go ahead for Secondary phase (and
possibly the older students in Primary phase). C&P team to be contacted to
run auditions and the final performance, potentially for the last week of
summer term.

Community and Culture;

● Introduce a coffee morning for parents/staff - Mr White spoke of the MacMillan
coffee morning that had recently taken place.

● More languages to be spoken/written at events - Mr Hughes agreed with this,
so as to embrace the multicultural nature of our school community. Mr
Hughes reached out to parents to support this as an initiative.



● Introduction of football tournaments in school - Whilst football tournaments
for charity between students have run in the past, and were agreed upon, it
was explained that football matches between staff and students would not
proceed due to health and safety.

● Book sale - Mr White and Mr Hughes confirmed that these do run in the
library.

● Events on the school calendar to celebrate different cultures - Both Mr Hughes
and Mr White discussed Culture Day and Songs Around the Tree, and
highlighted these as ways that the school do already celebrate cultural events
around key dates in the different cultures within the school.

Careers Team;

● More work experience - Mr Hughes confirmed that, although this is much
more difficult to secure than in previous years, the school holds a Careers Fair
every year, and participates in an annual Trust Wide Careers event in the Town
Hall.

● Assemblies on promoting jobs and linked to careers - Mr Hughes agreed that,
for Secondary Phase, this is something that could be discussed at the
Community Forum Steering Group as it would be a great use of community
resources to ask parents to get involved with assemblies in different careers.

● Workshops in school about careers (visitors from businesses and industry) -
again, the careers fair was highlighted on the school calendar as meeting this
requirement, but the steering group may be able to find adults within different
industries who would be willing to come in and work with different students
with an interest in specific industries.

Well-being Team;

● Expand P4 but shorten outside play time - due to the restraints of the
time-table, P4 cannot be expanded. However, Mr Hughes and Mr White are
both currently in discussion with SLT to look at how breaks and lunchtimes
run; there has been a successful transition of all year groups now eating in the
purpose-built dining hall, and Primary lunches have moved to later in the day
to allow primary students to have their afternoon of lessons shortened to
allow for better concentration.



● Primary learners need extra time for eating - can some people stay in whilst
others go out - Mr White confirmed that this was already a consideration and
explained that, as long as the staffing supervision was correct, that this could
be looked at.

● Heavier sanctions for bullying and disrespectful exchanges between students -
Mr Hughes explained that he was sad to hear that any student in his school
would feel this was an issue. Mr Hughes confirmed, without question, that
training would continue for staff on BfL to ensure that sanctioning was
consistent and that bullying behaviour was not tolerated by any community
member of the school.

Environment;

● More use of Chromebooks to save paper - issues with Chromebooks in the
past has meant that worksheets, paper and pens have still been favoured by
staff. The cost of a chromebook, plus the fact that they can get
lost/damaged/run out of power, means that worksheets and exercise books
are still the preferred method of recording information.

● More litter bins around school - Both Senior Teachers agreed that this should
be actioned ASAP.

● Increase the quality of food in the dining hall - Mr Hughes agreed, and told the
forum that the contract was out to tender. Mr Hughes invited students from
the Wellbeing and Environment team to be on the tasting panel for the next
catering company pitch.

● Rethink the 1 way system so that huge crowds are avoided, the possibility of a
5 min "settle time" - Mr Hughes and Mr White both confirmed that the one-way
system was constantly under review, and confirmed that doors would not be
one-way at the very start or very end of the day. A change has also been made
to the door at the bottom of the language corridor, meaning that it is not one
way any more, to ease the flow of traffic in that area.



3. Parent and Carer workshop; Engaging with the Learner Experience -
postponed to next meeting

4. Closing comments - Mr Hughes and Mr White thanked parents for
supporting their learners at the first community forum, and wanted to
highlight how proud they were of the questions put forward by the
learners at the forum. They look forward to working with the learners to
create a learning environment that all learners and staff can be proud of.

5. Sign ups and reminders - Mrs Skivington reminded parents and community
members to speak to Senior Staff at the end of the meeting should they
wish to be involved in anything that had been addressed in the meeting, or
if they wish to be a part of the Core Community Steering Group..

Dates for next meeting;

Wednesday 29th January - 6pm in Graves Hall (Parent Community Meeting)

Wednesday 7th May - 6pm in Graves Hall (Form Representative Community
Meeting)

Wednesday 2nd July - 6pm in Graves Hall (Parent Community Meeting)

Tbc - Date, time and venue for the Core Community Steering Group, Mrs
Skivington will be in touch with these details.


